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[bookmark: _Toc394674715]Introduction to the School 

	Name of School : New Heights Charter School of Brockton 

	Type of Charter
(Commonwealth or Horace Mann )
	   Commonwealth
	Location of School (Municipality)
	 Brockton

	Regional or Non-Regional
	   Regional
	Chartered Districts in Region 
(if applicable)
	   Brockton, Taunton, & Randolph

	Year Opened
	     2016
	Year(s) the Charter was Renewed
(if applicable)
	   N/A

	Maximum Enrollment
	  735
	Enrollment as of  (fill in the date)
	  425 as of July 25, 2018

	Chartered Grade Span 
	    6-12
	Current Grade Span
	  6-9 (2017-18)

	Number of Instructional Days per School Year
	184 
	Students on Waitlist as of (fill in the date)
	   154 students on the waitlist as of July 31, 2018

	School Hours
	   7:40-4:00 (M-Th)
   7:40-1:00 (Fri)
	Age of School as of 2017-2018 School Year
	2-years old

	Mission Statement: To Prepare All Students for College. Period. 
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[bookmark: _Toc394674716]Letter from the Chair of the Board of Trustees Michael J. Sullivan

Dear Friends of the New Heights Community,

I write on behalf of the Board of Trustees of New Heights Charter School (“New Heights”) of Brockton to publicly pay our respect and gratitude to the students, families, staff, administrators, and communities that support New Heights. The 2017-18 school year was full of exciting developments for our school that I would like to briefly describe below. 

Just like any new school, New Heights’ faced challenges with building expansion, keeping up with student enrollment requests, and school operations.  There were also inevitable growing pains with a transition from middle school to high school. However, I am proud to say that the New Heights’ community is performing admirably at the conclusion of our second year.   

Students:
We began the school year with 105 new 6th graders and officially “opened” our high school as our 8th graders transitioned to 9th grade.  The administration and staff of the school spent the summer of 2017 preparing for the newest students and the school’s expansion and the year began quite smoothly as a result.  Our school, remarkably, is now home to 420 students from our region of Brockton, Taunton and Randolph. The 2018-19 waitlist is strong and long.

Facilities: 
Entering 8th and 9th grade students began the 2017-18 school year enjoying the newly completed second floor of our building, which includes more breakout spaces for small discussions and academic support. 

Finances and Development: 
The New Heights Board received a match grant from a private foundation to support our afterschool programming and college site visits. The entire New Heights community gathered to support our efforts including every member of our Board, vendors, staff, and many families. Due to this school-wide effort, New Heights was awarded a $45,000 grant. In addition, the Board recommended the creation of a Friends of New Heights non-profit to continue to support the extracurricular and college activities of the school. Friends of New Heights is waiting for final approval of a 501c3 status.  

Academic: 
The students at New Heights are performing very well in their classes and continue to improve on MCAS and school-based assessments. We are particularly pleased to report that during the 2017-18 school year, 33 students, 26, 9th graders and 7, 8th graders, completed the Massasoit Community College development math course sequence in a single semester and scored high enough on the ACCUPLACER placement test to enroll in Massasoit Math 203, College Algebra, during the spring semester. The completion of the ALEKS program and passing scores on the ACCUPLACER placement test determined Math College Ready by Massasoit’s standards. 30 students successfully earned credit in the course. Of these, 20 earned an A or B, and of those students, 8 students were invited to continue their college math studies during a summer college Pre-Calculus course. 5 of these students are currently taking the course.

Families and Culture: 
We are incredibly grateful to the wonderful families of New Heights. This year marked two firsts for events that will become mainstays at our school. In the fall, the school held a very well attended Multicultural Evening, where families and students showcased the food, dance, and language of their cultures. It was a magical evening. In the winter, students participated in a talent show, an opportunity to show their creative sides to the school community, and in the spring, a schoolwide art show and a seventh grade science fair. Every student at New Heights had the opportunity to visit colleges throughout the school year including Bridgewater State University, Massasoit Community College, Boston College, Harvard University and Regis College. Students attended plays and public performances, as well as a school-wide basketball tournament pitting teachers against students.

Serving as the Chairman of the Board at New Heights is an honor. Our Board is firmly committed to the sometimes challenging and always rewarding work of supporting our school. We are forever indebted to the tireless efforts from our families, our community, our school-based staff and most importantly our hard working and spirited students. We are successful because our entire community works together to ensure it. As we close out this school year and look ahead to the 2018-19 academic year, we end with a sense of pride and accomplishment for a year done well. Onward! 
[image: ]
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[bookmark: _Toc394674718]Mission and Key Design Elements
The mission at New Heights Charter School of Brockton (NHCSB) is to prepare our students for college. Period. How does NHCSB intend to achieve this mission? We will use our three key design areas – our “We go to college” culture, our Fast Track Early College design, and our Professional and Community Development to create a strong foundation for our students and staff to reach our goals. Above all, each of us: staff, students, families alike, will focus on the idea that EVERY student will be prepared to attend college.  Our primary goal is to meet our mission to prepare students in college by enrolling them early in college courses, providing the support services they need to succeed, and creating an environment that is both nurturing and encouraging. The founding team, in collaboration with EDWorks, identified three key design areas that create the foundation upon which NHCSB is built. Design area one is our “We Go to College” culture. Design area two is the “Fast Track Early College Design”, a model designed by EDWorks. Design area three is “Professional and Community Development”. Each of these design elements weave through our lower school (grades 6-8) and our upper school (grades 9-12) daily routines including NHCSB’s’ curriculum, instructional model, professional development, school culture, and allow us to reach our mission of preparing our students for college. 

Program Description: In order to realize our mission, NHCSB opened in 2016 with 315 students in grades 6-8, adding a new 6th grade every year until we reach capacity, in 2021, with 735 students in grades 6-12. NHCSB addresses the troublesome transitions between middle school, high school, and postsecondary education that prevent some students from successfully completing their education and entering the workforce prepared. Our students will enter NHCSB in the 6th grade, spending their first three years in our “Lower School”, grades 6-8, with a primary focus on developing the academic skills necessary to get into and succeed in college. Upper School students, grades 9-12, may begin taking college courses in the 9th grade and continue earning college credit towards a Liberal Arts Associate’s Degree at Massasoit. A student’s instructional day at NHCSB begins at 7:40 am, with breakfast in the classroom, and ends at 4:00pm. In addition, we offer Summer Bridge programs to keep students academically on track and socially engaged in the learning experience. 

2017-18 School Year: 
We Go to College Culture – Key Design Element #1
College culture is an important aspect of our school model, seen in the naming of our advisories after the college Alma Maters of our faculty for example or the “college swag” students may wear on earned dress down days. In addition, NHCSB students visited five different colleges: Massasoit Community College, Bridgewater State University, Harvard University, Regis College, and Boston College. A group of students took an elective called Life Skills where students researched aspects of college life, learned to write resumes, and practiced college interview skills. Finally, during their advisory, students in all grades began working on college exploration, major selection and career interests on their Individualized Learning Plans. 

Summer Bridge: NHCSB understands the value of summer education opportunities, particularly for those students from economically disadvantaged backgrounds where summer learning loss is most prevalent. Our Summer Bridge program, located on the Massasoit Community College campus, is a 4-hour day divided into two parts: College Experience and Student Experience. The Summer Bridge will strengthen the community culture of our school and provide students an opportunity to learn new material in a fun, hands-on environment. The Summer Bridge schedule is a joint project between College Working Group, a team of Massasoit staff and NHCSB staff members, and the NHCSB academic team. A draft Summer Bridge Schedule is provided below:

	Summer before:
	9th
	10th
	11th
	12th

	College Experience
	College and Career Experience: Project Based Learning
	STEM- Focused College/Career Experience
	College Exploration
	College Tour and College Portfolio Completion



Early College Design – Key Design Element #2
The 2017-18 school year proved to be a very exciting year for our unique early college design. The College Working Group collaborated on the state Early College Designation application and was one of five programs to receive the designation and an implementation grant to support our work. This is a tremendous honor for our school and recognition of the tireless work done on behalf of the College Working Group, which includes representation from Massasoit Community College, the New Heights’ instructional team, and the Brockton Area Workforce Board/YouthWorks.  

Early College design requires a school culture that promotes college awareness and readiness skills as well as academic preparation.  All of our high school students enrolled in two ELA and two Math courses, however one of the ELA courses is now Massasoit’s 095, a development course in English and Composition and one of the Math courses is now Massasoit’s 001, a development course in mathematics taught through the ALEKS online platform. 

English:
The 095 English courses will culminate with a three-part assessment for college readiness including NHCSB’s internal Interim Assessment, the ACCUPLACER Reading Comprehension placement test, and a timed writing test judged by Massasoit faculty. Students who pass 095, and the subsequent placement testing, will be determined English College Ready by Massasoit’s standards and will be enrolled for Massasoit’s Composition I, held at NHCSB, for the fall of the 10th grade.  Students who do not pass the required placement testing will enroll in Massasoit’s Composition I and 099, which will be taken as co-requisites.  In the spring, students who successfully complete Composition I will enroll in Composition II.  Completion of the Massasoit Composition courses is a requirement for students to attend the 11th grade at Massasoit.  

Math:
The 001 Math course is self-paced, allowing students the opportunity to accelerate or receive additional support.  NHCSB is pleased to report that during the 2017-18 school year, 33 students, 26 9th graders and 7 8th graders, completed the 001 course sequence in a single semester and scored high enough on the ACCUPLACER placement test to enroll in Massasoit Math 213, College Algebra, during the spring semester. The completion of the ALEKS program and passing scores on the ACCUPLACER placement test determine Math College Ready by Massasoit’s standards.  30 students earned an A, B, and C in the course, so are eligible to take Pre-Calculus as their next course. 5 enrolled in the course over the summer, while the rest will take it in Spring 2019. 

Professional and Community Development – Key Design Element #3
NHCSB continues to provide quality professional development to our staff and our families.  During the 2017-18 school year we held the inaugural Multicultural Night, which attracted approximately 400 family members, and our first annual talent show, which attracted approximately 300 family members. Both of these events, in tandem with our Science Fair to highlight our 7th grade students’ achievements in science, and our multiple Community Open Houses provide our school community (as well as the community at-large) an opportunity to support New Heights.  Our PTO is working on 501c3 status and supported the school at numerous events including those listed above as well as fundraising activities such as Teacher Appreciation Week. Finally, NHCSB staff benefited from professional development both after-school school Fridays (including guest speakers on instruction, classroom management, inclusive classroom design, and targeted content area work) as well as our annual August retreat (week-long PD) and January PD (3-days) and additional days before the start of school as well as quarterly data days during school to work on student-level data, classroom design, and instructional support.  
[bookmark: _Toc394674719]Amendments to the Charter
Board approved (major) or Commissioner approved (minor) amendments requested by the school’s board of trustees during the 2016-2017 school year. Please explain any delay in implementing any recently granted amendment. 

	Date
	Amendment Requested
	Pending or Approved?

	9/21/2017
	Amendment to School Calendar
	Approved

	2/28/2018
	Enrollment Policy Amendment 
	Approved

	9/20/2017
	Approval of New Board Member
	Approved 




Access and Equity 
The mission of New Heights Charter School is to prepare all students for college. Period. This is not an easy feat no matter the circumstance in one’s life; getting to and through college is challenging, and the obstacles adolescent’s face along the way can make an already difficult goal even harder to achieve. At New Heights Charter School, the expectations are even higher than that of the regular public school experience. Our scholars are advancing through an accelerated curriculum, taking double English and Math courses, and participating in an extended school day and year. The academic pressure the students at New Heights experience is tremendous, and that is not the only area in which the bar is set incredibly high for our scholars. New Heights Charter School also has high expectations for our scholar’s social and emotional maturity and growth. While we understand and encourage the risk-taking and self-exploration that is common at this developmental stage, New Heights’ scholars are expected to quickly learn the importance of honesty, empathy, ingenuity, grit, humility, teamwork, and service, and to lead by example within our community. 
 
Taking into consideration the factors outlined above, it is clear that New Heights scholars face unique challenges, particularly regarding the need to balance the pressures of meeting higher expectations within their school environment and the common, but very complex issues that surface for adolescents in today's generation. These issues include, but are not limited to, peer pressure, social media influences, bullying (physical, emotional, cyber), relational aggression, difficult family dynamics, cultural differences, academic pressure and expectations, poverty, community violence, and mental health difficulties both diagnosed and undiagnosed. As such, the counseling department at New Heights Charter School is committed to providing individualized social/emotional support for each child in an effort to attain high achieving goals, while helping students to develop a sense of resiliency that enables them persevere through inevitable challenging experiences. In addition to our counseling team, we have a strong leadership team that is committed to providing a fair disciplinary model that focuses primarily on building a culture of inclusiveness. 
 
During the spring of 2017, we received feedback from our community reviewed our disciplinary policies that suggested we needed to increase the clarity, consistency and predictability of our disciplinary model.  A team of teachers and administrators analyzed all phases of our disciplinary procedures including classroom management, office referrals, processing of behavioral incidents, assignment of supports or consequences, teacher follow up, parent notification and documentation. We were able to determine that there were major discrepancies in how certain parts of our disciplinary procedures were implemented in year 1.
 
During the summer of 2017 our disciplinary team devised a merit system and began operationalizing disciplinary procedures with the goal of increasing consistency. With regard to classroom management and office referral, we set a 5-demerit cap on feedback (demerits) before referring scholars to the office. The community consensus was that this step would objectify the referral process and increase consistency with regard to classroom management and define why and when a scholar is referred to the office? 
 
In response to our efforts to create a community-centered approach to processing behavioral incidents we implemented a “reflection” form devised by our counseling team. This tool created an opportunity for students to settle, organize their thoughts, and provided students a sense of reassurance that they would be heard, as the “reflection” was a consistent step in the disciplinary sequence. Reflection form data also proved useful as evidence of conversations between students and administrators that assuaged parent concerns in this area. Finally, we continued to implement our “full circle” model that has always empowered teachers, students and parents to discuss and “close” an incident with a uniform understanding of what triggered a behavior, the behavior and consequence.
 
The most prevalent feedback we received last spring 2017 was related to inconsistencies with the way that consequences were assigned. During our summer 2017 professional development we organized demerits into four levels and attached consequences, procedures and actions to each demerit category. This system was entered into a simple table that highlighted examples of rule violations connected to a progressive sequence of consequences for repeat offenses. We added this disciplinary table to our student handbook. Next, we conducted parent and community informational meetings to explain why our updated disciplinary system would increase clarity, consistency and predictability, instructional minutes, trust etc. We also provided an opportunity for parents to ask questions about the new disciplinary model (merit system). 
 
For the first semester of SY 2017-2018 we saw a reduction in face-to-face parental disciplinary meetings as our student handbook table made our system more predictable, however we observed a spike in detentions and suspensions. During a town meeting conducted by our administration in the spring of 2018, parents stated that although we achieved a certain level of consistency our disciplinary system was impersonal and not “kid friendly.” Furthermore, they felt that we did not offer enough options for consequences (detentions and suspensions only) and did not do a good job of providing consequences that were meaningful to their children. We acknowledged that increased disciplinary options would lower our suspension rate and improve our work in this area.
 
During the summer of 2018 we studied “Teaching with Poverty In Mind” (Jensen) and have added disciplinary consequences like restorative justice, student judiciary, and are making sure that If a scholar makes a particular mistake we coach and shape a replacement behavior. To increase personalization and build healthy student teacher relationships we are allowing more behavioral management interactions during class beyond assigning merits or demerits. In the end we learned that the balance between increasing instructional minutes and building trustful relationships is a dynamic one that will require data monitoring and adjustments over the course of our charter. With regard to this balance, much of our summer professional development will be predicated on teaching our faculty to set clear limits while nurturing relationships and shaping student behaviors. 
 
Our disciplinary goals for year three are to lower our suspension rate, increase positive school culture, and increase community morale through increased opportunities for restorative justice actions.
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NHCSB will continue to work on Dissemination efforts during the 2018-19 school year including our work with the Early College Designation effort, our new partnership with the Middle College National Consortium, an ambitious presentation schedule to showcases best practices in the Commonwealth and beyond, and a more concerted effort to work with our peer institutions. Our dissemination efforts during the 2017-18 school year are listed below. 

	Best Practice Shared 
	Vehicle for Dissemination (describe the method, format, or venue used to share best practices) 
	Who at the school was involved with the dissemination efforts? (Title)
	Criteria that best aligns to the shared best practice (choose from the drop down menu)
	With whom did the school disseminate its best practices?  (Partners and Locations)
	Result of dissemination (List any resulting artifacts, materials, agendas, or results from partners. Also indicate if the school received grant funding to disseminate and if a grant report was written.)

	Early College Programming
	Learnlaunch Across Boundaries Conference 
	Executive Director Omari Walker
Dr. Deanna Yameen and Dr. Barbara McCarthy, Massasoit Community College
	Mission & Key Design Elements
	Statewide audience invested in the work of Early College
	Executive Director Walker provided the audience an overview of our program that led to many conversations, both on site and in the weeks that followed, with schools interested in pursuing Early College models.

	Curriculum Development of ENGL 095 and 099 Course
	Multiple meetings with staff and teachers
	Meredith Morrison, Director of Curriculum and Instruction, Samantha Lazo, Dean of Humanities
	Program Delivery
	Massasoit Community College Faculty and Humanities Dean
	Shared writing 
rubric, course
syllabus, 
and assessments. 

	Implementation of Illustrative Mathematics
	Two day summer professional development (August 2018), school visits throughout 2018-2019 school year
	Arielle Zern, Dean of STEM
	Program Delivery
	Attleboro School District, Franklin School District
	Schools will collaborate to implement pilot of High School Illustrative Mathematics, NHCSB will share best practices from implementation this year in 6-8.



[bookmark: _Toc394674721]Academic Program Success
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Student Performance
A. NHCSB’s Department School Report Card website: http://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=35130305&orgtypecode=6


B. Provide clear and concise information, in the aggregate, about 2017-18 student performance on internal or external assessments (other than MCAS or PARCC) that the school would like the department to consider as evidence of academic progress. Do not include student-level data, but multiple campus schools are encouraged to provide campus-level data. 

Upon entering the 2017-2018 school year, NHCSB examined the following diagnostic data: (1) MCAS data from the 2016-2017 school year, (2) 2016-2017 School-Based Interim Assessment Data, and (3) Initial Math Diagnostic Data from Aleks.com.  Aside from this historical data, NHCSB also delivered quarterly interim assessments in four content areas: Math, English, Science, and History through the PowerSchool computer-based assessment platform. 

Below is the MCAS data from the 2016-17 school year that was released during our current school year. We reviewed this data as a leadership team and as a whole staff in order to inform our instruction, set our academic priorities, and plan interventions and remediation. 

[image: ]Table 1: 2016-17 ELA MCAS Results (Grades 6-8)


Table 2: 2016-17 Math MCAS Results (Grades 6-8)
[image: ]

Table 3: 2016-17 Science MCAS Results (Grade 8 only)
[image: ]



During their first week of school, students took a diagnostic assessment in Math on the Aleks.com platform. This initial assessment served multiple purposes for the NHCSB team: 

1. Informed us as to each individual student’s numeracy skills. 
2. Allowed for the Instructional Leadership team to modify or enhance curriculum.
3. Helped ensure that each student received the appropriate level of support and/or services. 
4. Identified collective instructional focus areas, within content and grade level teams.

All interim assessments featured multiple choice and open-ended components aligned to the MA or Common Core focus standards and skills from that quarter. After each quarterly Interim Assessment administration, the school gathers for Data Day, during which we begin the day by viewing and discussing the current “State of the School.” Each grade level results are displayed, and the entire school analyzes trends, notes improvements, and suggests areas for remediation. As a school, we celebrate student or class growth, and we set priorities for the upcoming quarter. For the instructional team, the data informs best teaching practices, key trends in literacy and numeracy, and the overall rigor and effectiveness of our curriculum. From the teacher-level, the PowerSchool assessment module creates standard and item analysis wherein teachers unpack their students’ performance and create a “Data-Driven Plan.” This plan requires teachers to complete an item-by-item analysis to further unpack which specific standards and skills students mastered or did not master. Further, teachers identify at least 2 “big rocks” to remediate and then create a plan as to how they will do so (eg. review Do Nows, full reteach lesson, homework.) Teachers submit their DDP to their coach a week after Data Day. 

Given that the 2017-18 was NHCSB’s second year in operation, we are viewing this year’s internal interim assessment data as a baseline from which we will continue to gauge our academic program’s success each year. Teachers also provided key insights into the internal test design, and we made the decision that due to the varying content of the IAs (depending on what unit of study courses were in) comparing students’ scores quarter over quarter as well as year over year was not serving the purpose we intended. Thus, moving forward in the 2018-19 school year, the IAs will serve more as unit exams within the respective contents, and we will be implementing NWEA’s MAP Growth assessments in order to monitor growth in Math, English, and Science. The numbers represented in the table below reveal the percentage of students who passed our IAs (internal assessments) with over a 60% from the 2016-17 and 2017-18 school year.  

Table: Internal YOY Interim Assessment 4 Data 

	 
	6th Grade
	7th Grade
	8th Grade
	9th Grade

	
	2017
	2018
	2017
	2018
	2017
	2018
	2018

	ELA
	62.8%
	36.8%
*This was a cumulative test covering the entire year’s curriculum
	65.5%
	58.5%
*This was a cumulative test covering the entire year’s curriculum
	69.3%
	54.5%
*This was a cumulative test covering the entire year’s curriculum
	71.6%
*This was a cumulative test covering the entire year’s curriculum

	Science
	68.3%
	66.3%
	71.9%
	77.6%
	67.9%
	52.4%
	63.6%

	Math
	36.9%
	56.8%
	53.2%
	51.8%
	53.9%
	10.3%
	44.6%

	History
	79.4%
	60%
	73.8%
	84.9%
	80.6%
	82.7%
	57.5%
*This was a cumulative test covering the entire year’s curriculum



When examining the end-of-year data from 2017 to 2108, we noticed the following:
· Our math programming and instruction needed to improve drastically in order to better prepare students for MCC course; therefore, we are incorporating a mandatory intervention block at the middle school level and using Illustrative Math curriculum at the high school level.  In addition, we improved our recruitment efforts and prioritized hiring highly qualified math teachers. 
· The Science department started a literacy initiative that incorporated more vocabulary instruction, paraphrasing, and reading strategies during the 17-18 school year.  Given the minimal fluctuation in our science testing data, it appears this approach was meaningful, however, it will need to be improved moving forward in order to produce increased mastery.  
· Giving cumulative exams in ELA yielded more meaningful data regarding students’ strengths and challenges-- our students consistently do well with fiction text and shorter nonfiction passage, whereas poetry and prose presented a challenge as they scored low on these sections. Given this, poetry and prose will be taught exclusively at both the middle and high school level.   
· History exams shift from being primarily multiple choice in 2016 to incorporating a full-length DBQ component in 2017, which reveals that our students face challenges in historical writing.  Additionally, we decided to give our 9th grade history students a cumulative exam to mirror what they will experience in college.  In doing this, we realized that we need to explicitly teach study skills and ensure that students are making connections unit over unit in order to retain the content and skills. 

Program Delivery 

NHCSB’s students have the opportunity to begin taking college credit-bearing courses beginning in the 8th grade. In order to prepare our students for rigorous college-level coursework, our curriculum focuses on strengthening and solidifying foundational skills while simultaneously engaging students in various student-centered instructional methods: inquiry and project based learning, guided discovery, and seminars. NHCSB uses data to consistently inform our instruction as well as our curriculum. 

To ensure the academic readiness for Massasoit Community College’s courses, both math and ELA are double blocked during the school day. This year, the first block for math utilized the Illustrative Mathematics curriculum that pushes students to work together to understand the concepts behind math, not just the procedures. Next year, NHCSB was selected to participate in the pilot of the High School Illustrative Mathematics curriculum, so the school will vertically aligned completely in mathematics. This launch will be a collaborative effort with Franklin and Attleboro districts.  The second math block provides students with individualized instruction through the utilization of the math program Aleks.com. Students take an adaptive diagnostic assessment wherein the program narrowed down the students’ strengths and areas of need based on a particular standard or skill. Students then worked through the program at their individual pace and level. Utilizing the online program provided students with ample practice doing math on a computer, which they will have to do for MCAS. The use of Aleks.com was a change from 2016-2017 when students used iReady. This change was implemented after meeting with the Dean of STEM at MCC and reflected the dedication to the vertical alignment of our curriculum. Our 9th grade students take MCC’s developmental math sequence through ALEKS; therefore, we decided that students should be allowed to familiarize themselves with the ALEKS platform in the middle school grades to ease the transition in high school.  

The doubled-blocked ELA courses are separated as follows: Course 1 is a traditional ELA course that leverages full-length novels and focuses on timed writing while Course 2 is a writing intensive course that focuses on process-based writing. The 2017-18 school year provided students with ample opportunities to engage in different forms of writing: narrative, argumentative, creative, and research. Based on students’ writing, the focus of the writing class was dictated by the data (for example, after Unit 1 teacher noticed students struggled to break down writing prompts, therefore, they place a heavy focus on this and crafting an argument in Unit 2).  Additionally, halfway through the year after students’ data was collected, teachers realized they needed to focus heavily on argumentative and research writing.  As a result, they also incorporated opportunities for debate and seminar, aligning to CC speaking standards. NHCSB used a revised version of Achievement First’s comprehensive PBA (process-based assessment) writing rubric which breaks down strong argumentative writing into four main elements: Argument, Evidence, Language, and Process. Throughout the year, ELA teachers and the Dean of Humanities and DCI met during common planning time for looking at student work meetings to norm on the rubric, discuss student writing strengths, and select a next focus based on the students’ writing. We discovered that the majority of our students were able to form an assertion aligned to a prompt and select connected textual evidence to prove their argument; however, the more nuanced strands, such as interpretation, required much more attention and direct instruction. 

In year one, NHCSB realized that students needed more support in college-ready writing even beyond the aforementioned ELA courses; therefore, in the 2017-2018 school year, NHCSB incorporated Document-Based Question Writing into all history classes.  Using a common rubric based on both Achievement First’s DBQ rubric and the College Board’s standardized rubric, we aligned our vision for excellent historical writing.  History teachers gave at least one full-length DBQ per quarter where students examined and annotated multiple primary source documents and constructed a synthesis essay.  We discovered that our students, overwhelmingly, were able to annotate, summarize, and cite solid historical evidence; however, they continually struggled to synthesize multiple documents into a single nuanced argument and push their interpretation of evidence beyond what the text says explicitly.    

Aside from focusing our efforts on written literacy across the two ELA courses and History, we also consistently implemented Socratic seminars within these courses as a way to support the curation of ideas and interpretation prior to engaging in the writing process while simultaneously improving spoken literacy as well.  NHCSB designed a common rubric for Seminar participation and we captured video samples that we leveraged for ongoing professional development regarding Socratic seminar.  The majority of teachers rolled Socratic seminar out at the end of quarter 2 and practiced heavily in quarters 3 and 4. As a result, we saw an increase in student participation and in interim assessment scores.  
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A. Organizational Structure of the School
If applicable, describe any changes to the organizational structure made during the 2017-2018 school year and/or anticipated changes for the upcoming year. Please provide an up-to-date organizational chart.

When NHCSB first submitted a proposal for approval as a charter school, the founding team recognized the key developmental differences between middle school and high school. As such, NHCSB was divided into a “Lower School” grades 6-8 and an “Upper School” grades 9-12. Given the acceleration of our academic model as well as the distinctly different cultural needs of our two populations, the Leadership Team undertook efforts to formally introduce a two-school model with a leadership structure to match during the spring of 2018. Restructuring the organizational chart, NHCSB will see the introduction of a middle school and a high school principal, the inclusion of a Dean of Culture for the middle school (where the Leadership Team agreed it was most needed to create a strong foundation for our youngest students), a new Assistant Executive Director to oversee the overall operations of the school as well as the financial health of the school. By shifting positions and re-working job descriptions, NHCSB was able to make these changes with very little changes to the original staffing plan.  Two organizational charts are provided below, the 2017-18 chart and the proposed 2018-19 chart. 



2017-18 Organizational Chart (above) 2018-19 Organization Chart (below)




B. Teacher Evaluation: 
There have been no changes to the teacher evaluation system for the 2017-18 school year.  NHCSB will continue to use the state evaluation rubric to evaluate our teachers’ holistic performance and to guide our formal observations for the 2018-19 school year. Given that NHCSB attracts new teachers, many of whom are in the process of completing their steps toward obtaining their highly qualitied teacher certification, we tailor our evaluation system to be a comprehensive view of the teacher’s performance, professionalism, and progress toward achieving their personal and student growth goals. 



C. Budget and Finance 
A. Unaudited FY18 statement of revenues, expenses, and changes in net assets (income statement) 
	UNAUDITED FINANCIAL STATEMENTS
	

	
	Operating Revenues:
	

	
	
	Tuition
	 $5,012,560 

	
	
	Federal grants
	761,752 

	
	
	Food service revenue
	177,404 

	
	
	Transportation 
	 79,604 

	
	
	
	
	

	
	
	
	Total operating revenue
	 6,031,320 

	
	
	
	
	

	
	Operating Expenses:
	

	
	
	Salaries
	3,095,856 

	
	
	Payroll taxes
	122,694 

	
	
	Fringe benefits
	343,960 

	
	
	Rent 
	426,513 

	
	
	Utilities
	10,973 

	
	
	Contracted services
	190,111 

	
	
	Professional fees
	183,866 

	
	
	Professional development
	147,354 

	
	
	Insurance
	14,925 

	
	
	Instructional supplies and materials
	150,537 

	
	
	Transportation
	127,970 

	
	
	Student activities
	24,022 

	
	
	Supplies and materials
	20,539 

	
	
	Food service program
	288,790 

	
	
	Travel 
	15,830 

	
	
	Advertising and marketing
	15,933 

	
	
	Repairs and maintenance 
	52,586 

	
	
	Information technology
	182,189 

	
	
	Depreciation
	230,942 

	
	
	Bank charges
	 160 

	
	
	
	
	

	
	
	
	Total operating expenses
	 5,645,750 

	
	
	
	
	

	
	
	
	
	

	
	
	Net operating income
	 385,570 

	
	
	
	
	

	
	Non-operating revenues/(expenses):
	

	
	
	Interest expense
	 (27,021)

	
	
	Interest income
	168 

	
	
	Other income
	 3,744 

	
	
	
	Net non-operating revenue
	 (23,109)

	
	
	
	
	

	
	Change in net position 
	 362,461 

	
	
	
	
	

	
	Net position, beginning of the year
	 360,027 

	
	
	
	
	

	
	Net position, end of the year
	 $722,488 




B. Statement of net assets for FY18 (balance sheet)
	UNAUDITED FINANCIAL STATEMENTS
	
	
	

	[bookmark: RANGE!A2:H39]Assets

	
	
	
	
	
	
	
	

	Current Assets:
	
	
	
	

	
	
	
	
	
	
	
	

	
	Cash
	
	
	
	
	
	 $247,842 

	
	Grants and accounts receivable 
	
	
	
	 285,617 

	
	Prepaid expenses
	
	
	
	 2,013 

	
	
	Total current assets
	
	
	
	 535,472 

	
	
	
	
	
	
	
	

	Noncurrent Assets:
	
	
	
	

	
	Capital assets, net 
	
	
	
	 1,429,675 

	
	
	
	
	
	
	
	

	
	
	Total assets
	
	
	
	 $1,965,147 

	
	
	
	
	
	
	
	

	Liabilities and Net Position

	
	
	
	
	
	
	
	

	Current Liabilities:
	
	
	
	

	
	Accounts payable 
	
	
	
	 $100,824 

	
	Accrued expenses
	
	
	
	 314,479 

	
	Line of credit - current
	
	
	
	134,268 

	
	Notes payable - current
	
	
	
	 168,571 

	
	
	Total current liabilities
	
	
	
	 718,142 

	
	
	
	
	
	
	
	

	Noncurrent Liabilities:
	
	
	
	

	
	Notes payable 
	
	
	
	 524,517 

	
	
	
	
	
	
	
	

	
	
	Total liabilities
	
	
	
	 1,242,659 

	
	
	
	
	
	
	
	

	Net Position:
	
	
	
	

	
	Net investment in capital assets
	
	
	 736,587 

	
	Restricted for:
	
	
	
	

	
	
	Imputed interest
	
	
	
	 32,168 

	
	Unrestricted
	
	
	
	 (46,267)

	
	
	
	
	
	
	
	

	
	
	Total net position
	
	
	
	 722,488 

	
	
	
	
	
	
	
	

	
	
	Total liabilities and net position
	
	
	 $1,965,147 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




C. Approved School Budget for FY19
The NHCSB Board of Trustees unanimously approved the FY’19 budget at the regularly scheduled meeting on June 20, 2018. 

[image: Macintosh HD:Users:JessGeier:Desktop:FY19 Approved Budget.pdf]
D. Capital Plan for FY19
NHCSB does not have a Capital Plan for FY’19
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Accountability Plan Evidence 2017-2018
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	2017-2018 Performance
(Met/Partially Met/Not Met)
	Evidence (include detailed evidence with supporting data or examples)

	Objective: Every student will be prepared for college (Fast Track Early College Design)

	Measure: Twice annually, as measured by the student survey, 85% of all students will agree with the following statements:
· I am learning to write effectively
· I am learning to think critically
· I am learning to work independently
· I ask questions or answer questions in class everyday
· I receive feedback from my teachers everyday
· I agree that NHCSB has helped me develop the skills/knowledge that I need for college-level classes

	Met
	NHCSB sent out fall and late spring surveys to all of our students to measure a number of items related to school culture and perceived impact, including those bullets on the left.  Students completed the survey during advisory or at home.   

	Measure: By graduation, 100% of NHCSB students will complete Massasoit prerequisite developmental courses in math and English by the 11th grade.  
·  In year 1 (2017-2018), 30% of 9th grade students will pass (C or higher) the Massasoit Community College development course sequence in math and English.   
· In Year 2 (2018-2019), an additional 55% of the 10th grade class will pass (C or higher) the Massasoit Community College development course sequence in math and English for a total of 85% of students completing the requisite courses in math and English by the 10th grade. 
· In Year 3 (2019-2020), the remaining 15% students will pass (C or higher) the Massasoit Community College development course sequence in math and English for a total of 100% of students completing the prerequisite courses in math and English by the 11th grade. 
· In Year 4 and 5, 100% of NHCSB students will complete Massasoit prerequisite developmental courses in math and English by the 11th grade.

	Met
	In math, 26/95 students completed the development course during the first semester and enrolled in College Algebra in the spring. An additional 3 students completed the developmental course by the end of the year.  

100% of NHCSB students in entering the 10th grade in 2018-19 will begin Composition 101 in the fall, approximately 20% of the students will simultaneously enroll in a companion course to support the college course. 

	Objective: NHCSB will create a unique culture to support all students (We Go to College Culture)

	Measure: Twice annually, as measured by the student survey, 85% of all students will agree with the following statements:
·  I feel good about being in this school
·  I care about this school
·  I feel safe in this school
· I feel supported by the staff at this school
· I am comfortable being myself in this school
·  This school’s rules are fair
· I am an important part of my school community

	Met
	NHCSB sent out fall and late spring surveys to all of our students to measure a number of items related to school culture and perceived impact, including those bullets on the left.  Students completed the survey during advisory.   

	Measure: NHCSB will run a Summer Bridge program for returning students to create a culture that supports students’ preparation for college and upholds our unique “We Go to College Culture”. 
· In Year 1 (summer of 2017), a minimum of 60% of returning students will attend Summer Bridge
· In Year 2 (summer of 2018), a minimum of 70% of returning students will attend the Summer Bridge
In Year 3 (summer of 2020) and beyond, a minimum of 80% of returning students will attend the Summer Bridge.
	Met
	Approximately 150 students attended SummerBridge during the summer of 2018.


*Add rows as necessary
Dissemination (if applicable)
	
	2017-2018 Performance
(Met/Partially Met/Not Met)
	Evidence (include detailed evidence with supporting data or examples)

	Objective: In our first charter term, NHCSB will establish best practices, identify a partner, and develop a collaborative partnership with a district. NHCSB will also share best practices through panels and conferences.

	Measure: During the first term of our charter, NHCSB will work to identify best practices, establish a school partner, and develop collaboration with the school partner.
· By the end of Year 2 (2017-2018), NHCSB will identify and document best practices. 
· By the end of year 3 (2018-2019), NHCSB will identify a public school partner with whom to share best practices.   
By the end of year 4 (2019-2020) and in year five (2020-2021), NHCSB will collaborate with our
	Met
	NHCSB submitted an Early College Designation Application, which included documentation of best practices at the school. In addition, NHCSB is working with the Early College Designation Committee to pair with other designees and, particularly interested applications to share best practices. 

	Measure: NHCSB will serve as an incubator for early college design in the state of Massachusetts and beyond. In the first charter term, NCHSB staff will participate in 3 panels and present at 5 conferences.
	Met
	The College Working Group received an Early College Designation by the Commonwealth. In addition, NHCSB Executive Director Omari Walker served on a statewide panel for innovations in education during the winter. Dr. Jess Geier met with early college professionals around the country at the Annual Educational Research Association Meetings in the spring.   



Academic Program Success (if applicable)
	
	2017-2018 Performance
(Met/Partially Met/Not Met)
	Evidence (include detailed evidence with supporting data or examples)

	Objective:  NHCSB will provide comprehensive professional development for all staff and support the development of community partnerships

	Measure: Every year 100% of NHCSB instructional staff will participate in over 150 hours of professional development that are aligned to our mission, culture, and innovative early college design.
	Met
	Staff attended a weeklong August PD in Vermont, weekly Friday PD, quarterly data review days, and a 3-day winter retreat held in Connecticut.  The 2017-18 Professional Development Schedule is listed below in the Appendix 

	Measure: Twice annually, as measured by the staff PD survey, 90% of all staff will agree with the following statements:
·  I feel good about being in this school
·  I care about this school
· I feel supported by the administration at this school
· I feel heard by the administration 
· NCHSB PD is helping me improve my teaching practice
· NHCSB PD is a good use of my time

	Partially Met
	NHCSB did not send out 2017-18 surveys instead inviting a group of “Lead Teachers” to meet with the Executive Director to discuss staff needs as well as discussing staff needs during weekly PD. During the 2018-19 school year the newly named HR Coordinator will oversee staff surveys. 

	Measure: New Heights Charter School invests in developing community partnerships to support the learning experience for students including new opportunities for learning and family engagement. During our first five years, NHCSB will develop 5 community partnerships within our charter region.
	Met
	The NHCSB Community Outreach Coordinator continues to develop relationships with the local agencies. In addition, the College Working Group expanded to welcome a new partner in YouthWorks and developed a partnership for career readiness programming to begin in FY’19.




Reach Objectives and Measures (if applicable)
	                Objective: NHCSB will prepare all students for success in college

	Measure: Each year of our charter term, an increasing number of NHCSB students will earn college credit during high school. By the end of our first charter term, at least 50% of NHCSB students will earn a C or higher in 2 or more college courses
	Partially Met
	Kinds of data gathered/data collection plan: The school guidance counselor, with support from the Assistant Deans and the Head Office Clerk, will gather college completion information for student transcript purposes. This data will be held in the guidance counselor’s office. 
The college courses selected for the 11th and 12th grade are credit-bearing college courses that will be used toward the completion of an Associates Degree in Liberal Arts, Transfer. 

During FY’18, 33 NHCSB students attended a Massasoit College Algebra class and 20 earned above a C.  8 of those students were invited to attend a College Pre-Calculus course at MCC this summer. 
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Recruitment Plan 2018-2019

	School Name: New Heights Charter School of Brockton



	

	2017-2018 Implementation Summary:
NHCSB is proud of the 2017-18 school year and particularly our recruitment efforts. Our March lottery, although delayed by a week for bad weather, resulted in over 300 applicants to join our new sixth grade class or take a vacated seat in grades 7-10.  NHCSB met a few challenges with low turnout at recruitment events or confusion navigating our brand new website (which is now fully translatable) but we continue to learn as a school how best to recruit eligible students in our region. As such, we believe New Heights found success through the recruitment strategies outlined in the recruitment plan. Entering our third year of operation, we have a consistent presence in the community as a school of choice. We no longer receive calls from people asking about how we are different from other charter schools. Instead, we field phone calls with specific information about who we are and what we do. The 2017-18 school year found the school focusing on more community-wide events including a multicultural event, several open houses, and a talent show. In addition, due to the excellence performance of our students, NCHSB was highlighted in the news both for academic reasons (33 students working toward college credit in the 8th and 9th grade!) as well as programmatic reasons (NHCSB was one of five schools selected for Early College Designation and a resulting grant to support the expansion of our model). 
Our recruitment efforts include a focus on reaching students in all of our regions however we make a concerted effort to conduct outreach to special education, English Language Learners, and Economically Disadvantaged Students. Below is a brief overview of these efforts: 
During the 2017-2018 school year, New Heights Charter School was able to make significant improvements in our recruitment and retention strategies for Special Education students and English learners (ELs), several strategies are included below that lead to this success. 
1. At all open houses, information sessions and recruitment events, a member/s of the Special Education Team was in attendance to answer any questions that students or parents may have had. 
2. The Special Education Director also held an information session for parents and families regarding the Special Education department and parental rights in Special Education and started a SEPAC within the New Heights community. 
3. All promotional materials were printed in Haitian Creole, Portuguese (the official language of Cape Verde), and Spanish. Additionally, our school website can be translated into any foreign language, which means our application can be translated into any language.
4. Bilingual staff was available at all of our open houses in order to support Limited English Proficient (LEP) families.
5. Information Sessions: We had three information sessions this year. One of these events was held at the Family Center in Brockton, which serves a large LEP population. NHCSB will continue to work with needs-based agencies in our region to reach students and families who are economically disadvantaged. 
6. Promotional Materials: We distributed promotional materials to the Family Center and have remained in contact with the Family Center. In addition, we ran ads in all local papers as well as sent translated flyers (in our four primary languages) to all age-eligible households. 
7. Cultural Presence in School: We added welcome signs around the school in multiple languages in addition to world flags all around the main entrance and in the cafeteria. 
8. Celebratory Community Events: NHCSB held a Multicultural Night Celebration for New Heights Families that was a huge success. Over 300 members of the New Heights’ family attended this event. 
9. Welcome to New Heights Day! NHCSB institute an Acceptance Day Open House for all new 6th grade students at the start of summer and later an Acceptance Day for all new students entering vacated seats at the end of July. Special Education, counseling, and EL staff were on board to meet and support prospective students 

We believe that our October 1, 2018 SIMS will reflect the dividends of the comprehensive recruitment activities outlined above.  In our opening year, NHCSB was bombarded with applications, in part due to our newness. In our second year, 2017-18, we were more mindful of reaching out to specific populations of students that may otherwise be overlooked in an enrollment cycle. As such, we believe our three key areas: Special Education, English Language Learners, and Economically Disadvantaged student numbers will continue to rise, or in the case of Economically Disadvantaged, will improve over our October SIMS 2017. 




	Describe the school’s general recruitment activities, i.e. those intended to reach all students.

	General Recruitment Activities for 2018-2019:
It is our intention to continue the strategies listed above from the 2017-18 school with a primary focus on supporting our recruitment of Special Education and economically disadvantaged students to ensure we continue to meet or exceed GNT and CI percentages in all categories. We would also like to use local print and radio outlets to advertise celebratory events, such as the multicultural evening, to engage the community in our work and celebrate the many successes of our students. NHCSB is a three-year old school and we are confident that we have found a winning formula that will continue to benefit us for years to come as we recruit (and retain) students representative of our region. 



	[bookmark: 17dp8vu]Recruitment Plan – 2018-19 Strategies 
List strategies for recruitment activities for each demographic group.

	
· Special education students/students with disabilities

	(a) CHART data

School percentage: 10.9%
GNT percentage: 8.3%
CI percentage: 12.2%

The school is above GNT percentages and below CI percentages

	(b) Continued 2017-18 Strategies 2018-2019 Strategies
☐    Met GNT/CI: no enhanced/additional strategies needed
2017-18 Strategies:
Strategy 1: Each student with an IEP or 504 will have a case manager that will consistently review/revise student plans and communicate with parents student progress and growth, and act as students’ in-house advocate, fighting for the child’s Least Restrictive Environment and fidelity of implementation of his/her IEP/504. 

Strategy 2: We will have Special Education staff available during our open houses, information sessions, and other recruitment events.

Strategy 3: We will have one open information session each quarter for families to come in and give feedback on our Special Education program. Also at those sessions, parents will be provided with education re: understanding disabilities, reading IEPS/504s, parental rights in Special Education, systems and procedures in regards to annual reviews and tri-annual review, testing, accommodations vs modifications, etc. 

	
	(c) 2018-2019 Additional Strategy(ies), if needed
[bookmark: 3rdcrjn]X   Did not meet GNT/CI: additional and/or enhanced strategies needed. Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a local community organization on these strategies.

Although NHCSB did not meet CI, the school did surpass the GNT percentage by a modest increase of 2.6%. In addition, NHCSB narrowed the margin between the school percentage (in FY’17 it was 8%) and the CI (in FY’17 it was 11.4%) from 2.4% (FY’17) to 1.3% in FY’18.  For this reason, NHCSB will stick with the strategies developing during the 2018-18 school year to support our Special Education/Students with Disabilities population.  We believe, given the growth in FY’18, that NHCSB will close the GNT/CI gap in FY’19. 

Strategy 1: Students at New Heights who have an IEP or a 504 will be assigned to a Special Education Teacher who will also act as their case manager. Each students case manager will consistently review and revise student plans and communicate with parents and families regarding their students progress and growth throughout the school year. Additionally, each case manager will act as the students advocate for their education, fight for each students educational rights and ensure the implementation of their IEP or 504 plans.

Strategy 2: During each New Heights open house, information session or recruitment event, New Heights will have Special Education staff in attendance to answer questions, provide information and encourage families to consider New Heights for all students. 

Strategy 3: At the start of the school year, the New Heights Special Education Department will invite families to join the New Heights SEPAC organization. Additionally, at the start of the school year, the Director of Student Services will host an information session for parents within the Special Education Department to explain their parental rights, review and understand qualifying disabilities and review systems and procedures within the department (i.e. annual review meetings, re-evaluation meetings, accommodations, etc.). Lastly, a Special Education staff member will be in attendance at parent meetings throughout the school year to answer any questions that parents and families may have.
Strategy 4: All students with an IEP or a 504 had a case manager for the entire school year who reviewed and revised their plan as needed, communicated with parents and families regarding their student and was an advocate for the students on their caseload.


	Limited English-proficient students/English learners
· 

	(a) CHART data

School percentage: 10.4%
GNT percentage: 5%
CI percentage: 10.5%

The school is above GNT percentages and below CI percentages
	(b) Continued 2017-18 Strategies
☐    Met GNT/CI: no enhanced/additional strategies needed
2017-18 Strategies:

Strategy 1: All promotional materials and applications will be printed in Haitian Creole, Portuguese (the official language of Cape Verde), and Spanish. Families that speak any of these languages will receive our application in English as well as their native language. Additionally, our school website can be translated into any foreign language.

Strategy 2: We will have bilingual and/or multilingual staff available during our open houses, information sessions, and other recruitment events.

Strategy 3: We will hold at least 3 information sessions before our annual lottery. At least one of these events will be held at a community organization that serves families with a first language other than English. The other sessions will be held at our school. We will advertise for our information sessions in English, Portuguese, Haitian Creole, and Spanish. 

Strategy 4: We have made contact with the Family Center in Brockton, which serves families with a first language other than English. We plan to distribute promotional materials and applications to the Family Center, as well as attend and present at least one event that caters to families with a first language other than English. 


	
	(c) 2018-2019 Additional Strategy(ies), if needed
[bookmark: 26in1rg]X    Did not meet GNT/CI: additional and/or enhanced strategies below: 
Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a local community organization on these strategies.

NCHSB is just below CI (.1% in FY’17) that is reflective, we believe, of our four activities above working well to meet the needs of our English Learners. In FY’17, NHCSB posted a school percentage of 4.5% ELs, a GNT of 2.2%, and a CI of 8.95.  The increase in ELs served by NCHSB during the FY’18 school year is substantial, nearly 6% more students. 

Strategy 1: Our Director of EL Services will continue to work with our students and the community, holding information sessions and ensuring our materials are translatable. In addition, many of NCHSB’s staff is bi-or multilingual, a skill that serves our students, their families and the community.

Strategy 2: Next year, we will have one open house in the fall and one in the spring. Both will be held at New Heights. We will advertise for our information sessions in English, Portuguese, Haitian Creole, and Spanish. 



	Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged)



	(a) CHART data

School percentage: 39.3%
CI percentage: 42.4%

The school is below CI percentages

	(b) Continued 2017-18 Strategies
☐    Met GNT/CI: no enhanced/additional strategies needed
2017-18 Strategies:

Strategy 1: Distribute promotional materials at public venues such as libraries and parks, in addition to the Salvation Army, WIC Offices, YMCA and other government agencies, churches, and community centers.

Strategy 2: Emphasize in public presentations that NHCS is a free, public school option for students and, as part of their education experience with NHCS, students can earn up to 60 college credits for free.





	
	(c) 2018-2019 Additional Strategy(ies), if needed
[bookmark: lnxbz9]X    Did not meet CI: additional and/or enhanced strategies below: Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a local community organization on these strategies.

NHCSB staff noticed a trend in our direct certification lunch numbers during the FY’17 that we attribute to many families in our school community requesting services due to fear, pride, a lack of knowledge about services available, or a combination of all three. The Wellness Committee and the social workers are developing strategies to address family needs to ensure that NCHSB is able to meet the needs of our communities.  In addition to the strategies from FY’17, NHCSB will do the following: 

Strategy 1: Parent Meetings: Host presentations at several monthly parent meetings about services for disadvantaged students/families. 

Strategy 2: Social Workers: Review student records during the summer to identify any “red flags” and set-up meetings with students (and families, if necessary) to ensure NHCSB is bridging the gap in services for students. 

Strategy 3: Health Care: Provide annual dental and vision screenings for students onsite. 

Strategy 4: Laundry Services: Provide onsite laundry services for students who do not have access to washing/drying machines. 





	Students who are sub-proficient
	(d) 2018-2019 Strategies
Goal: We expect to meet or exceed district enrollment levels due to our recruitment strategies.
Strategy 1: Attend meetings at schools, when invited, to encourage students who may be sub-proficient to consider the smaller learning environment at NHCS, our “Academic Boot Camp” offered in the Lower School, in addition to our Summer Bridge program, all designed to bring students to proficiency and prepare them for the next steps.
Strategy 2: We will include descriptions of our programming as it relates specifically to increasing proficiency, from the use of double-blocked English and Math to the inclusion of developmental courses at MCC.

	Students at risk of dropping out of school
	(e) 2018-2019 Strategies
Goal: We expect to meet or exceed district enrollment levels due to our recruitment strategies.
Strategy 1: Early College was originally envisioned as a dropout prevention tool. In our promotional materials, and throughout our public appearances we will remind students that attending NHCS means the opportunity to pursue courses of interest in college. We will focus on what makes us different from “traditional” public schools, emphasizing our wraparound services. 




	Students who have dropped out of school
	(f) 2018-2019 Strategies
Goal: We expect to meet or exceed district enrollment levels due to our recruitment strategies.

Strategy 1: Drawing from our extensive background in Alternative Education programs, we will canvass local hangouts, parks, and community centers to talk to dropouts about re-enrolling at NHCS. We will focus on our college access and completion mission.

Strategy 2: We will work with community groups’ families with the dropout population in our region to serve as referral agencies to NHCS, again leveraging relationships already in place due to our history in Alternative Education

	OPTIONAL 
Other subgroups of students who should be targeted to eliminate the achievement gap

	(g) 2018-2019 Strategies
Goal: We expect to meet or exceed district enrollment levels due to our recruitment strategies.

Strategy 1: We have been told that students who are not interested in attending college, perhaps for whom high school graduation is sufficient, may be discouraged from applying.
Strategy 2: We will clarify that our mission is to PREPARE students for college by removing barriers implicit to developmental education requirements. 

Strategy 3: We will also remind students that the college courses are free and will be taken in place of “traditional” high school classes.

Strategy 4: We will work to assuage concerns about whether college is the “right path” for students in this category, both with concerned students as well as their families. 
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	Please provide a brief narrative report on the successes and challenges of implementing strategies from the 2017-2018 Retention Plan. 

	 During the 2017-18 school year, NHCSB retained 85.5% of our students, our attrition rate for the 2017-18 school year was 14.5%. Although this number is slightly below our goal of 90%, the Leadership Team identified several key reasons for our first year of reported attrition rate data (there was no data available for our first year of operation). During our second year of operation, 2017-18, NHCSB saw fluctuation in our enrollment at the high school point. We attempt to have a conversation with every family that chooses to leave our school and we heard feedback about the lack of a traditional high school experience, including extracurricular sports and clubs, as well as our cultural building activities (we experimented with a new model as you read above that included recognition of behavior we wished to continue as well as consequences for behavior we wished to continue). NHCSB does incorporate student/family feedback into our decision-making process and we believe that as our culture grows, our attrition rate will reduce accordingly. However, our Leadership Team will continue to focus on implementing strategies (such as the addition of a new staff member focused exclusively on culture-building initiatives and a staff member focused on family outreach) to retain a higher number of students and meet or exceed our stated goal of 90% retention. Below are several strategies born out of experience over the previous two years that NHCSB will use to support our retention efforts. 
1. Behavior System: NHCSB uses a software program called Dean’s List to support our behavior system. Dean’s list records the positive and negative behaviors of students on campus. Good behavior was awarded points that could be used to “purchase” NHCSB logo items or dress down days. The school will focus on culture development during the 2018-19 school year, including a revamping of the behavior system to better suite the needs of our students. 
2. School Culture Events: NHCSB implemented an 8th grade dance and graduation ceremony that was eagerly anticipated and widely attended, a science and art fair, multicultural event, and talent show to support the wide interests of our student population. 
3. Recognition: NHCSB continued to hold grade-specific award ceremonies to recognize the hard work throughout the year of all students and welcome them to the next grade. 
4. SummerBridge: NHCSB offered free optional summer programming, SummerBridge, to our graduating 8th and 9th grade students.  We are proud to say that approximately 140 (72%) of rising 9th and 10th grade students attended the 3-weeks of academic enrichment and experiential learning offered during SummerBridge, including one week at Massasoit.
5. Professional (student-centered) Development: NHCSB teachers consistently met in grade level teams through Response to Intervention (RTI) protocols to better support struggling students. 
6. Summer Learning Loss: NHCSB Academic Deans assigned summer reading and math practice to assist students in maintaining their skills from the previous school year.
7. Special Education and EL Supports: All students with an IEP or a 504 had a case manager for the entire school year who reviewed and revised their plan as needed, communicated with parents and families regarding their student and was an advocate for the students on their caseload. EL students receive notifications from the school in their home language in addition to receiving the necessary supports at the school to succeed academically and social/emotionally. 

Moving into the 2018-19 school year, the NCHSB Board will review the retention strategies, including the enrollment policy, to determine the effectiveness of all school procedures. It is the Board’s intention to not enact policy that puts students at risk for failure or disrupts the learning of others.  In addition, the Board will develop an Academic Subcommittee to more directly support the work of recruiting and retaining students at New Heights. 






	Overall Student Retention Goal

	Annual goal for student retention (percentage):
	90% of students will be retained annually. 





	[bookmark: 35nkun2]Retention Plan –2018-19 Strategies 
List strategies for retention activities for each demographic group.

	Special education students/students with disabilities

	(a) CHART data


School percentage: 16%
Third Quartile:11% 

The school’s attrition rate is above third quartile percentages.

	(b) Continued 2017-18 Strategies
☐    Below third quartile: no enhanced/additional strategies needed
(2017-18 Strategies) The NHCSB Special Education staff did not collaborate with local community organizations to develop these strategies, instead relying initially on our team’s assessment of our students’ needs. We would like to allocate 1 year to each of these strategies and reassess effectiveness at the end of the 2017-18 academic year at which time we may reach out to local agencies for support and assistance. 
Strategy 1: We have 5 certified Special Education Teachers on staff to provide student support ranging from inclusion, pullout, small group instruction, decoding, and social skills. Each student’s individual program is dependent on the services prescribed in his/her IEP/504, and all students have access to any program as an accommodation should the need arise. Have hired one teacher to primarily work with students with Autism and develop a social skills program in partnership with counseling department. One of our teachers was promoted to Lead Teacher to own some of our systems and procedures in relation to student re-evaluations, and referrals for services. 
Strategy 2: Special Education director is present at all parent meetings and is available to parents and children whenever needed to ensure concerns are being addressed immediately and follow up is quick and effective. 
Strategy 3: Providing appropriate professional development for all of our core academic teachers in order to ensure that our students have meaningful access to the curriculum, and are receiving adequate support from classroom teachers such that they can succeed in the classroom. Professional development topics include: accommodations and modifications for academics and behavior, disability training, parent and child legal rights, IEP and 504 timelines, daily roles and responsibilities, student case studies, IEP/504 meeting processes, etc. 



	
	(c) 2018-2019 Additional Strategy(ies), if needed
X    Above third quartile: additional and/or enhanced strategies described below: Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a local community organization on these strategies.

For the 2018-19 school year, the Special Education Team arrived at the following strategies to support our students and increase our retention of Special Education Students. 
Activity 1
New Heights has 4 licensed Special Education teachers, 1 paraprofessional and anticipates the hiring of 2 additional Special Education teachers for the upcoming school year. Special Education teachers provide students with inclusion support, 1:1 and small group academic support, small group instruction, organizational support, decoding instruction and social skills instruction. Each student’s individual plan is dependent on the services and accommodations that are outlined in the students IEP or 504 plan. Additionally, Special Education teachers are required to communicate student progress in all areas with parents and families periodically throughout the school year to help ensure the student is supported both inside and outside of school.

Activity 2
The Director of Student Services is present at all IEP and 504 meetings. Additionally, the Director of Student Services is a resource to both families and students regarding related supports. Lastly, the Director of Student Services provides coaching to all of the Special Education staff around supports, parent communication, meeting preparation and inclusion support to ensure that students are receiving the educational supports that they deserve.

Activity 3
The Director of Student Services is licensed in Special Education and will provide appropriate professional development for the whole staff to ensure that all students have meaningful access to the curriculum and are receiving the support they need to succeed in the classroom. Additionally, the Director of Student Services will hold office hours for general education teachers to receive support in the area of accommodations. Lastly, the Director of Student Services will perform accommodation audits randomly throughout general education classrooms to ensure classrooms are in compliance. 

	Limited English-proficient students/English learners

Limited English-proficient students


	(a) CHART data

School percentage: 3.2%
Third Quartile: 12.8% 

The school’s attrition rate is below third quartile percentages.
	(b) Continued 2017-18 Strategies
X    Below third quartile: no enhanced/additional strategies needed

(2017-18 Strategies): Strategy 1: Hired a multilingual English Language Education (ELE) director in addition to an ESL teacher. Our ELE director will be in charge of making sure that all of our LEP students’ needs are being met, all ELE department requirements are being met, ensuring our ESL teacher is developing appropriate ESL curriculum and executing lessons effectively, providing professional development for all staff, ensuring that our core academic teachers are using SEI methods and strategies in the classroom in order to make all core content accessible for our English Learners. In addition, EL staff will ensure students and staff respect, value, and celebrate our EL students’ native languages, cultures, traditions, and values. Lastly, our ELE director will focus on building strong, trusting relationships with our Limited English-proficient families and the community organizations that serve them.
Strategy 2: ELE director has reached out to, and met with all of our EL students’ families this year. Our ELE director will continue to meet with EL students’ families at least once a year in order to discuss their child’s English language proficiency, and our plan to continue to support their child’s growth in attaining English Language proficiency.
Strategy 3: Providing appropriate Sheltered English Immersion (SEI) training for all of our core academic teachers and support staff in order to ensure that our students have meaningful access to the curriculum, and are receiving adequate support from classroom teachers such that they can succeed in the classroom. 



	
	(c) 2018-2019 Additional Strategy(ies), if needed
Although NHCSB was below the 3rd quartile, the English Language Learners Team will incorporate several new components for the 2018-19 into our success strategies listed above:
· Retain and hire bilingual staff. Adding an additional ESL teacher to our staff
· Offer our LEP families more resources (i.e. informational flyers about the benefits of bilingualism, classes and/or information sessions for LEP parents after school, EL Parent Council meetings, free immigration counseling, adult ESL classes)
· Hang the Benefits of Bilingualism posters around school
· Have a Multicultural Dress Down Day for students 
· Distribute informational flyers at local organizations (i.e. local daycares, the YMCA, the Boys and Girls Club, the Family Center, dance schools, restaurants, etc.)




	Students eligible for free or reduced lunch (low income/economically disadvantaged)


	(a) CHART data

School percentage: 19.8%
Third Quartile: 11% 

The school’s attrition rate is above third quartile percentages.

	(b) Continued 2017-18 Strategies
☐   Below median and third quartile: no enhanced/additional strategies needed
(2017-18 Strategies): NHCSB believes that we have met, and possibly exceeded, our goal to retain 90% of students who are eligible for free and reduced lunch. Although we did not include specific language in our strategies above, our Board implemented several items that we believe enhances our retention of free or reduced lunch students. 
Strategy 1:All students eat for free at NHCSB. If they do not qualify, NHCSB allocated funding in our budget to ensure that all kids eat lunch. If all kids eat for free, no one child feels stigmatized by his or her status as a free/reduced lunch student. 
Strategy 2:Breakfast is provided in the morning and a nutritious lunch in the afternoon. NHCSB requested student feedback on the food service provider and incorporated that feedback into requests for specific meals, including a bi-weekly salad bar.  
Strategy 3:NHCSB is looking into providing dinner to students during the enrichment period at the end of our day.   


	
	(c) 2018-2019 Additional Strategy(ies), if needed
X    Above third quartile: additional and/or enhanced strategies described below. Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a local community organization on these strategies.
Strategy 1: The Social Services team will dedicate more time to supporting ALL students, particularly focusing on those students who are identified as economically disadvantaged (this can occur during advisory, afterschool “group” meetings, and during parent/family monthly meetings.
Strategy 2: Increase the presence of the Family Outreach Coordinator and his/her new counterpart, the Dean of Culture around the school, at parent/family meetings, and through special outreach activities home. These two roles will provide assistance, with the counseling staff, to ensure that economically disadvantaged students receive additional support to thrive at our school. 
Strategy 3: NHCSB will continue to provide laundry services, back up uniforms loans, college access support, and free meals (dinner will be provided during the 2018-19 school year during our afterschool programming) for all students. 





	Students who are sub-proficient
	(d) 2018-2019 Strategies
Our entire school model is predicated on the assumption that students will arrive at NHCSB sub-proficient by college readiness standards. 
Strategy 1: Small advisory groups are built into every morning and later afternoon to support student’s academic and social/emotional learning. 
Strategy 2: Students’ academic schedules include double blocking in math and English, to ensure deep and rich understanding. 
Strategy 3: All students complete Massasoit’s Developmental Course sequence to ensure they meet college ready academic standards (in addition to the reinforcement of academic skills learned in high school)


	Students at risk of dropping out of school
	(e) 2018-2019 Strategies
The “We Go to College” mindset is the foundation of effective strategies for the prevention of student dropout. Our model is predicated on the belief that we all rise together. During the 2017-18 school year NHCSB had our first high school class and based upon feedback from these students a few new strategies were included in our school year programming as well as our SummerBridge
Strategy 1: SummerBridge for rising ninth graders included the development of proposals to have more “ownership” over our school including the development of a school store (student-driven business plan), murals painted onto our walls conceived of and executed by students, a lending library, and more picnic benches in front of the school to make our outside more attractive to passersby and give students a place to hang-out. 
Strategy 2: Build a KTECH culture that will include cultivating personal relationships with students and their families. Through these relationships we will know our students and we will have the tools we need to be proactive rather then reactive to meet the individual needs of all students. 
Strategy 3: Introduce college coursework as soon as the student is ready, not when the school is ready. At NHCSB, college courses are the proverbial “carrot” for students who may dropout of a more traditional setting. They are promoted in our model when they are deemed ready by Massasoit’s standards, whether in 11th grade or 8th, as was the case with a number of students during the 2017-18 school year. 


	Students who have dropped out of school
	(f) 2018-2019 Strategies
Due to our KTECH culture and “We Go to College” mindset as well as the efforts we put into developing personal relationships with our students, exposing students early to college opportunities, we expect that we will have few students choosing to dropout of NHCSB. However, we will continue to work with students at-risk of dropping out as well as supporting students who drop-out to find an institution better suited to their individual needs. 

	OPTIONAL
Other subgroups of students who should be targeted to eliminate the achievement gap

	(g) 2018-2019 Strategies
The NHCSB key design elements, recruitment and retention model, our staffing plan, and our “culture” all point to NHCSB specifically targeting all subgroups of students, working to eliminate the achievement gap and provide ALL students with access to postsecondary education opportunities.






[bookmark: _Toc394674730]School and Student Data Tables

Student demographic information can be found on the Department’s website using your school’s profile. Please provide the link to your school’s profile on the Department’s website: http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=35130000&orgtypecode=5&

	[bookmark: _1ksv4uv]STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION 

	Race/Ethnicity
	# of students
	% of entire student body

	African-American
	373
	88.4

	Asian
	5
	1.2

	Hispanic
	34
	8.1

	Native American
	1
	.2

	White
	7
	1.7

	Native Hawaiian, Pacific Islander
	0
	0

	Multi-race, non-Hispanic
	2
	.5

	Special education
	46
	10.9

	Limited English proficient
	44
	10.4

	Economically Disadvantaged 
	166
	39.3



	ADMINISTRATIVE ROSTER FOR THE 2017-2018 SCHOOL YEAR

	Name, Title
	Brief Job Description
	Start date
	End date 
(if no longer employed at the school)

	
	Janice Manning
Head of School



	Janice oversees the academic program, parent support and school culture and NHCSB. She is also the senior building administrator.
	August 1, 2017
	

	Neal Klayman
Dean of Students 

	Neal is responsible for upholding our school culture as well as handling student discipline for the lower grades.
	August 1, 2017
	

	Meredith Morrison
Director of Curriculum and Instruction
	Meredith is responsible for designing the curriculum at NHCSB, evaluating teachers, delivering professional development, and developing all instructional assessments.
	August 1, 2017
	

	Arielle Zern
Dean of STEM 
	Arielle is responsible for supporting the design work of math and science curriculum, evaluating all math and science teachers, and supporting the development of instructional assessments.
	August 1, 2017
	 

	Samantha Lazo Dean of Humanities
	Samantha is responsible for supporting the design work of Humanities curriculum, evaluating all math and science teachers, and supporting the development of instructional assessments.
	August 1, 2017
	

	Shana Silva
Dean of Student Services
	Shana oversees the Special Education and English Language Learners Program at NHCSB. 
	October 1, 2017
	

	Amy Alves
Head of Counseling
	Amy oversees the counseling department and the bullying prevention program, she provides direct services to students, and she ensures student wellness and social/emotionally needs are being met.
	August 1, 2016
	

	Omari  Walker
Executive Director
	Omari oversees the entire NHCSB operation, works directly with the NHCSB Board, supports fundraising and grant attainment activities, and provides leadership to the Head of School
	August 1, 2017
	

	Laurie Casmir
Dean of Students
	Laurie is responsible for upholding our school culture as well as handling student discipline for the upper grades.
	August 1, 2017
	

	Elizabeth Boyar
Director of Operations
	Elizabeth managed the daily operations of NHCSB including facilities, nutrition, transportation, technology, and custodial services 
	August 1, 2017
	June 30, 2018

	Lindsay Bisbano
Special Education Lead
	Lindsey supports the Director of Student Services. She supports the work of all NHCSB teachers, reviews IEPs and 504s, and secures all necessary support services to students.
	October 1, 2017
	


*Add additional rows as necessary

	TEACHERS AND STAFF ATTRITION FOR THE 2017-2018 SCHOOL YEAR

	
	Number as of the last day of the 2017-2018 school year
	Departures during the 2017-2018 school year
	Departures at the end of the school year
	Reason(s) for Departure

	Teachers
	
33
	6 
	6 

	Personal

	Other Staff
	
13
	1
	1

	Personal, moved to a new position at a charter school. 






	BOARD MEMBER INFORMATION

	Number of commissioner approved board members as of August 1, 2018
	8

	Minimum number of board members in approved by-laws
	6

	Maximum number of board members in approved by-laws
	15




	BOARD MEMBERS FOR THE 2017-2018 SCHOOL YEAR

	Name
	Position on the Board
	Committee affiliation(s)
	Number of terms served
	Length of each term (including date of election and expiration)

	Michael Sullivan
	Chairman
	Governance
	1
	2 year

	Rick Schwartz
	Trustee
	Finance
	2
	1 year

	Anthony Modica
	Trustee
	Chair, Academic Excellence
	1
	Departure

	Nicholas Christ
	Treasurer
	Chair, Finance
	1
	2 year

	Manny Daphnis
	Vice Chairman
	Academic Excellence 
	1
	2 year

	Gregory Phillips
	Trustee
	Governance
	1
	Departure

	Maria Fernandes
	Secretary
	Governance
	1
	3 year

	Carlos Gomes
	Trustee
	Finance
	1
	Departure 

	Ollie Spears
	Trustee
	Finance
	2
	1 year

	Karl Kowalski
	Trustee
	Academic Excellence
	1
	Departure

	Traci Vaughn
	Trustee
	Academic Excellence
	1
	Departure

	Vinnie Marturano
	Trustee
	Chair, Governance
	1
	3 year

	Patricia Gray
	Trustee
	Academic Excellent
	1
	1 year 




[bookmark: _Toc394674731]Additional Required Information
[bookmark: _Toc394674732]Key Leadership Changes

	Position
	Name
	No Change/ New/Open Position

	Board of Trustees Chairperson
	Michael Sullivan
	No change

	Charter School Leader
	Omari Walker
	No Change

	Assistant Charter School Leader
	Janice Manning
	No Change

	Special Education Director
	Rebekah Viens
	Lindsay Bisbano, October 2018

	MCAS Test Coordinator
	Meredith Morrison
	No Change

	SIMS/EPIMS Coordinator
	Elizabeth Boyer
	New, Lauren Harewood July 2018

	English Language Learner Director
	Shana Silva
	New, Meagan Reilley June 2018

	School Business Official 
	Jen Churchill and Janice Manning
	No Change

	SIMS Contact
	Elizabeth Boyer
	New, Lauren Harewood June 2018

	Director of Operations
	Elizabeth Boyer
	New, Janice Manning July 2018


*Add additional rows as necessary


[bookmark: _Toc394674733]Facilities

	Location
	Dates of Occupancy

	1690 Main Street Brockton, MA
	January 2017 – Current day 





[bookmark: _Toc394674734]Enrollment

	Action
	2018-2019 School Year Date(s)

	Student Application Deadline
	February 25th, 2019

	Lottery 
	March 4th, 2019 



[bookmark: _Toc394674735]Addendum on Proven Provider Status:

During the spring of 2017, Executive Director Omari Walker was informed that EDWorks, our proven provider and Early College partner, was to be absorbed by the parent organization KnowledgeWorks. This transition meant that the support team that worked with NHCSB throughout the pre-operational year and first year of operation would no longer work with the school. Instead, KnowledgeWorks offered a team of educators to work with supporting our first year teachers and to provide professional development to our Academic Team.  The contract from KnowledgeWorks is provided below. 

Although the KnowledgeWorks team provided excellent professional development opportunities for our teachers, they were no longer focused on the development of our Early College model. Executive Director Walker and Dr. Geier attended a conference prior to receiving our charter with the Middle College National Consortium (MCNC), the oldest “early college” group in the country. MCNC offers annual membership that includes several conferences for staff, teachers, and students in addition to one-on-one coaching with a member of their advisory committee. The current director of MCNC, Cecilia Cunningham, opened the first “middle college”, a term that is synonymous with “early college” beginning in 2000, over forty years ago.  

At the June 18th regularly meeting of the New Height’s Board, Dr. Geier and Executive Director Walker presented the opportunity to join MCNC for the 2018-19 school year and terminating our relationship with KnowledgeWorks. In their presentation, Executive Director Walker and Dr. Geier stressed the need for continued support and mentorship on the development of our Early College model, including opportunities to visit partner schools and learn from time-tested models. The Board unanimously voted to not renew a new contract with KnowledgeWorks in favor of joining the Middle College National Consortium. The Board recognized the need for New Heights to continue to receive support in the development of our Early College programming as a main proponent of their decision to step away from KnowledgeWorks.  In addition, much of the professional development provided by KnowledgeWorks will be done in-house next year by our principals and our Deans of Curriculum. 

Dr. Geier was charged by the Board to complete the formal application to join the Middle College National Consortium, which will be submitted in September per MCNC’s application deadline. In the interim, New Heights is pleased to work with other four Early College Designation Schools 2017-18 Strategies:
to improve our Early College model in the coming months. 

[bookmark: _Toc394674736]EDWorks Contract: 
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[bookmark: _Toc394674737]PROFESSIONAL DEVELOPMENT PLAN - 2017-18

Guiding Philosophy 
Our mission is to prepare our students for college. In order to accomplish our mission, we strongly believe in the importance of finding, developing, and retaining great educators and leaders to serve our students. Research shows that the effectiveness of the classroom teacher is the single most important factor supporting student achievement, and through our professional development program, we aim to do whatever it takes to ensure that every teacher receives the training, support, and encouragement required to achieve our mission. In addition, we understand that families and community members need to feel a sense of belonging and cohesion with our school staff. We are all here, together, to help our students reach their goals. To that end, NHCS will create a professional and community development plan that addresses the needs of the faculty as a whole, individual staff members, and our students. The Instructional Leadership Team (ILT,) which consists of the Director of Curriculum & Instruction, Director of Student Services, Academic Deans, and Dean of Special Education, will be responsible for managing the school-wide professional development program and will make determinations on what types of services and resources to provide based on the needs of the school as a whole in meeting the academic goals set forth for the year.

Professional Development Foci Areas
The school’s practices and policies clearly signal that increasing rigor and improving student achievement are shared responsibilities and that all members of the school community are accountable for student achievement. In order to fully realize the vision for school leadership that is inclusive and fosters a committed culture where all staff members support one another, NHCSB will provide the following support structures: 
I. Professional Development
II. Teacher Coaching & Feedback
III. Teacher Collaboration
IV. Data Analysis & Action Planning

I. Professional Development
Over the course of the year, teachers will participate in a variety of professional development sessions.  Some of these sessions will occur during the weeklong all staff retreat, the school-based week professional development prior to the start of school, the winter all-staff retreat in January, and the end of year PD. Others will take place during whole group professional development sessions held each Friday afternoon of the school year. Teacher professional development will focus on instructional practices proven to accelerate learning among our anticipated population of students. Based on the trends identified on the learning walks, the recommendations noted on the formal feedback given to teachers, and the approved team S.M.A.R.T. goals crafted by the teachers in October, the professional development needs of the staff will be identified and a professional development schedule will be tailored to address the noted areas of improvement. A mix of whole-school and differentiated professional development opportunities from EDWorks and others will be made available to teachers monthly so that each can build his/her skill-set around the noted areas of development received from formal teacher rubric-based feedback. Additionally, the NHCS partnership with EDWorks will assist our staff with identifying professional learning opportunities that fall outside of our joint contract, on an as-needed basis. 


	A. Frequency of Professional Development:
1. All-Staff Retreats: 
· Beginning of Year: This time allows for the whole-staff to gather together and prepare for the upcoming school year. While this retreat will change slightly each year depending on the needs of our staff and students, but the main priorities during this time will be: mission and vision, instructional practices, assessments and data, and school/staff culture. 
· Mid-Year: This time allows for the whole-school to come together and assess where we are in regards to our goals, both academically and culturally, and make any mid-year shifts as we may need. 
· End of Year: This time will allow for the whole school to assess, evaluate, and make recommendations for the next year. This time will also be utilized for content teams to meet and discuss instructional practices, gaps in understanding or mastery, and provide vital information regarding specific students who are moving up to the next grade. 
2. Weekly professional development: Every Friday, the student instructional day will end at 1:38pm and staff professional development will begin at 2pm. Teachers will spend the first 60 minutes in a rotating schedule of professional development and, during whole school meetings, will receive teacher recognition:
· First Friday: Teachers will meet by grade level for 60 minutes followed by a 30 minute whole- school briefing from the Head of School or Executive Director.
· Second Friday: Teachers will meet by content area for 60 minutes followed by a 30 minute whole-school briefing from the Head of School or Executive Director.
· Third Friday: Teachers will use the first 60 minutes for working on students’ assessments and grading resulting in an intervention plan followed by a 30 minute, whole-school briefing from the Head of School or Executive Director.
· Fourth Friday: The entire 90 minutes will be dedicated to a whole school meeting on matters related to NHCS.
B. Topics for Professional Development: Professional Development topics to be addressed at staff retreats and weekly PD workshops include, but are not limited to: 

	Specific Staff
	Professional Development Topics/Sessions

	Teachers
	· Individual Learning Plans
· Purposeful Test Review
· The Workshop Model: Maximizing Student Work Time
· Close Reading
· Differentiation
· Learning Walks
· Student Orientation
· Depths of Knowledge (DOK) and Rigor
· Diversity and Inclusiveness
· Project-Based Learning
· Data Days
· Formative Assessments
· Project-Based Learning
· Evaluations and Goal Setting
· Adult and School Culture
· Content Specific PD
· Measuring Student Progress (setting S.M.A.R.T. short term goals) 
· Understanding how to use/navigate the online assessment tracking system (PowerSchool)
· Best Practices (utilizing of Doug Lemov’s Teach Like a Champion)
· RtI: Improving Tier 1 Instruction (D.I. Strategies)
· Effective ELL pedagogy; Accountable Talk
· Student Engagement  
· Classroom Management Style 
· Integrating college and high school curriculum 



· 
· 
· SEL Issues and Concerns
· Evaluation Tool FAQ’s and General Compliance 
· Family and community engagement
· Health & Wellness/ Social Emotional Development of students

	Specific Staff
	Professional Development Topics/Sessions

	
Administrators
	· Evaluation tool compliance 
· Observing and analyzing teacher best practices 
· Reviewing the quality of written feedback 
· Having difficult conversations with teachers
· Helping teachers to improve and enhance their practice
· Identifying data trends (Conduct/Attendance/Instruction)
· Collecting data points on learning walks, which will include monitoring ELLs and special education students
· SEI/RETELL endorsements and best practices


	Operations
	· Communications and Community Engagement 
· Safety Audit
· Triage Process
· Innovative scheduling
· MOUs with higher education and business partners
· School Readiness Check
· Instructional walkthroughs

	Additional Staff 
	
In addition to participating in a number of the professional development systems and opportunities for teachers (identified above), NHCSB administrators will lead the effort to identify relevant and specific development opportunities aligned with the respective development and career goals established by these individuals and/or their managers.  Examples of such opportunities could include:

· Office Manager: a series of courses on advanced Microsoft Excel techniques
· Nurse: a full-day seminar on diabetes in the school setting
· Social Workers: participation in a network of counselors from high-performing urban schools 
· IT Specialist: a webinar on effective data management techniques

	Board Members
	
· Training on BoardOnTrack which is a monitoring dashboard that allows them to set Board goals and evaluation metrics
· The Board will attend an annual retreat, prior to the start of the school year, to establish annual goals and priorities, review the prior year’s evaluation, and meet with experts in the field of board development, governance, and effectiveness. 
· NHCSB will consider allocation of additional resources to hire an external consulting group (e.g., The High Bar) to support the board with professional development.




II. Teacher Coaching & Feedback
We understand that the trajectory of our students’ lives is most directly impacted by the quality of our teaching.  We also believe that great teachers are made.  Therefore, in order to fulfill our mission, we must consistently and relentlessly improve the quality of our teaching and the effectiveness of all members of our staff.  Leaders must provide respectful, clear, actionable, prioritized, and time-sensitive feedback, and teachers must commit to immediately implementing to improve their practice.  The majority of this feedback takes place in our coaching model.  











The Long-Term Plan-Driven Coaching Cycle:



Additionally, below is an overview of the coaching responsibilities the NHCSB ILT will provide to teachers and student support staff: 

	Coaching Responsibility
	Purpose
	In Practice
	In the Weekly Coaching Meeting

	Observation, Feedback, and Practice
	In order to know the true quality of instruction, there will be frequent observations, both formal and informal, with targeted and high-quality feedback that includes a lot of practice. 
	Their coach will observe teachers at least once a week. These observations will usually be short (15-20 minute) informal observations either focusing on a school-wide element of practice, or the teacher’s individual focus area. Two times a year the teachers will be formally observed per the Massachusetts Educator Evaluation Frameworks. 


	Every week, teachers and coaches have time for an in-person debrief of an observed lesson and time to practice or implement into the upcoming week/unit’s plans. 

	Coaching Responsibility
	Purpose
	In Practice
	In the Weekly Coaching Meeting

	Unit and Lesson Plan Feedback
	In order to ensure our students can meet the goal of being successful in college, we must ensure whole-scale alignment from the interim assessments down to the day-to-day lesson plans. 
	Teachers will submit unit plans to their coach 2 weeks prior to the start of the unit to allow for their coach to provide them with specific feedback on the unit. 

Lesson plans are to be submitted to the coach a week prior to implementation. 
	While written feedback on unit and lesson plans is helpful, it should not replace in-person discussion of plans or collaborative co-planning. This in-person time is critical in developing a teacher’s capacity to plan well. Based on the teacher’s need and area of focus, feedback on plans will be targeted. 

	Analyzing Student Work and Data
	Analyzing student data is one of the most critical for driving achievement and for building data-driven planning skills in our teachers. Whether it’s looking at exit tickets, weekly formative assessments, guided reading notes/annotations, or essays, grounding coaching in student work and outcomes is foundational. 
	Coaches will set expectations with their teachers around which data sets will be most important to analyze together and create some repeatedly-do structures to do this. Coaches facilitate or coach teachers to facilitate “Looking at Student Work” protocols that build a normed expectation for student work quality and help to target key next steps based on student achievement. 
	Analyzing student work and data should happen on independently on a regular basis (on a smaller scale, such as daily exit slips or other informal assessments.) 4 times a year, coaches will assist in facilitating deeper data dives during our Data Days at the end of each quarter. 

	Targeted, Quick Walkthroughs
	School leaders need to continuously gather data on the key practices they are pushing at the school. A targeted quick walkthrough looking at a practice introduced during one of the Friday PDs (for example: student engagement strategies, or classroom management) gives the leadership team and coach an opportunity to reinforce school-wide expectations, celebrate successes, and reiterate expectations when needed. 
	The CIL team, in addition to the other teams, will block out chunks of time in their weekly schedules for targeted team walkthroughs and writing quick feedback afterward to their team or individual teachers. This allows for the entire CIL to observe the same class/teacher at the same time and then compare feedback. 
	While not explicitly a part of the coaching meeting/cycle, it is an effective and important practice to ensure that all teachers are reinforcing school-wide expectations, rules, and practices. 



During the 2017-18 school year, we brought in Jim Knight and the Instructional Coaching Group as a consultant in order to assist us in improving our coaching. The ILT attended a 2-day workshop centered on the Impact Cycle and maximizing teacher growth and buy in through a reflective coaching practice. We plan to continue in this work as we redefine the frequency and participation in deep coaching vs. surface coaching throughout the year with teachers. 

III. Teacher Collaboration 
At New Heights, we know that in order to prepare our students to be successful in college, we know the importance of structured, efficient, and results-oriented collaboration. There will be no “easy graders,” or “favorite teachers” in our school. All of our staff will hold students to the same consistent, high-expectations because we know that the only way we will be successful is if we work as a team. In order to ensure and promote teacher collaboration, NHCSB has the following structures in place: 

· Common Planning and Preparation periods: Every teacher will have 10 non-instructional periods built into his or her schedule every day (2 per day). 
· Seven of these periods will be devoted to teacher prep time and three will be devoted to common planning time by content area. 
· Common planning will be used for meetings, professional development, curricular alignment, or looking at student work. Content Teams will meet at least once a week during this time. The Dean of Curriculum & Instruction (DCI) or the Asst. Dean of Curriculum & Instruction (ADCI) will be present during these meetings as a facilitator. 

· Curriculum Revision and Improvement: During content team meetings, departments will make real-time changes to their scopes and sequence.  One team member will track changes while adjusting scopes and sequences so that changes are not lost.  These changes will be brought to the DCI or a T3 Teacher during Department Meetings once an Instructional Cycle.  During these meetings, departments will decide if changes are permanent alterations to the “official” NHCSB Scope and Sequence.  Additionally, departments will change the sequence or content of the scope and sequence as necessary based on the effectiveness of the scope.  The DCI or ACDI will be responsible for making these permanent changes. 
 
· Co-Teaching: The cohort model for our students also allows for our teachers to join forces in the classroom. Particularly in two of the cohorts, students will have the additional assistance of a certified special education teacher, several tutors, and an ELL teacher. 

· Coordinated Curriculum: At most traditional schools, writing is taught by individual subject area teachers and only as time permits. As a result, teachers must choose between covering key content and communicating critical writing skills. Meanwhile, students receive conflicting messages as to which strategies to use to develop strong essays. To address this issue,  NHCSB will be adopting and implementing Achievement First’s curricular choice of a separate composition course. This course represents one key aspect of the coordinated humanities curriculum -- a system of 4-5 week cycles in which composition class serves as the glue between literature and history learning. In a given cycle, while literature teachers introduce new material for reading and annotation, history teachers move from annotation to discussion, and composition classes help students’ craft evidence-based essays rooted in the previous two stages. Over the next 4-5 weeks, as history classes move on to new material, literature progresses to the discussion phase and composition turns to literature content. By the end of the school year, each scholar has produced, at minimum, 6 evidence-based essays -- measurable signposts on his or her path to college.

· Instructional Model: To better prepare scholars for the structure of post-secondary learning, NHCSB humanities courses will, more so in the older grades, feature seminar-style teaching. By shifting from the typical questions asked of high school students (e.g., "What do you think about this reading?") to those generally posed to college students (e.g., "What are the author's core arguments?" or "How could this be interpreted differently?"), the framework ensures that scholars are able to:
· Use evidence to support their opinions
· Listen carefully to the ideas of their peers
· Synthesize multiple points of view into a more complex personal understanding of the text
· Comprehend and engage with increasingly sophisticated text using skills of focused annotation and habits of critical thinking
· Construct college-preparatory papers that put forth scholarly assertions backed up by a coherent and compelling body of evidence

· Common and Shared Resources: Teachers across the grades and content will utilize common curricular practices and resources in order to ensure that all of our students and teachers have a common language and reference point to engage in meaningful conversations. These common and shared resources include, but are not limited to, 
· Assessments (in the form of IAs), 
· Shared lesson resources (via Google Drive)
· Academic language and discussion protocols
· Rubrics, such as:
· Writing Rubric
· Annotation Rubric
· Discussion rubric

· Adult Culture Norms: We hold ourselves to the highest professional standards.  We work to ensure that the work we do is effective, efficient, and productive because we understand that our students’ life trajectories are at stake.  We understand that not all collaboration is worthwhile; sometimes, talking with others can be unfocused, inefficient, or negative.  In order to avoid these pitfalls, we will create a set of norms that guide how we interact with each other, which will be done together during the first retreat.  We will revisit these norms throughout the year to hold ourselves accountable for reaching our high standards.  At the most basic level, the way we work together is founded in our core values: honesty, empathy, ingenuity, grit, humility, teamwork, and service.

· Peer Observation/ “Learning Walks”: We have an open door policy at NHCSB, and we know it is one thing to talk and read about best practices, effective systems, instructional strategies, rigor, joy and engagement; it is quite another to see them in action.  Peer observations or “learning walks” are an opportunity to observe other teachers teaching, and to reflect on how what they observed can be applied to improve their own practice.  All staff members are encouraged to observe other staff members teaching as often as possible, and to provide feedback every time.  However, approximately once a quarter, teachers will be assigned a teacher to observe and to provide feedback.  We will use PD time to allow pairs to debrief their observations.  These observations are sometimes based on a school-wide focus, and sometimes are open-ended.  

IV. Data Analysis & Action Planning: 
Student performance, assessment and program evaluation is very important to the overall success of NHCS. Following EDWorks’ lead, NHCS uses these primary questions about assessment to help leaders and teachers learn to integrate data analysis into their daily practice. Basically, assessments answer these primary questions:
· Where are we today? (baseline data)
· Where are we going? (goals/desired outcomes)
· How far is it? (the gap between current performance and the desired outcome plus the length of time to achieve the goals)
· How far have we come? (progress reports, periodic updates)
· Are we there yet? (evidence that we’ve achieved our goals, summative data)
In order to answer those questions, all staff will attend “data days,” held quarterly, to review student work and data so as to inform instruction. In addition, common planning time, daily prep periods, and Friday professional development will also support the effective and timely use of student data to inform curriculum and instruction. Below are a few specific repeatedly-dos that assist in our data-driven instruction. 

· "Data Days:" There are 4 data days occurring during the academic school year. Each data day is approximately one week after the interim assessment was administered at the end of each quarter. The week allows for teachers to analyze the student performance data and complete their IA data analysis form, which they will use to plan for remediation and interventions during the 3-hour block of time on Data Day. During the day, the entire school community assembles to crunch assessment data and evaluates school-wide progress toward achievement benchmarks and a shared vision of excellence.

· Looking at Student Work Meetings: Robust looking at student work (LASW) meetings for humanities teachers occur at least once a quarter upon the completion of the process-based assessment in Composition class. 
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	Our mission is to prepare all students for college. Period. 



	Fast Track Early College Design
	“We Go to College” Culture
	Professional & Community Development

	· Rigorous, relevant curriculum[footnoteRef:1]. Units and teachers’ weekly lesson maps/plans can be found here.  [1:  For ELA/Composition- the curriculum is created and revised in house with the DCI and Dean of Humanities. Math utilizes Illustrative Math program and ALEKS for Math Lab. Science utilizes Discovery Ed, and History utilizes History Alive!] 

· Horizontally and vertically aligned curriculum backwards mapped in conjunction with MCC and the liberal arts transfer degree. 
· Student-centered learning; students doing the heavy lifting/talking/thinking. Teacher to student talk ratio. 
· Double blocked math and ELA classes (2nd math class utilizes ALEKS; 2nd ELA class is a writing specific/heavy class) 
· Strong focus on writing (evidenced by the separate writing class as well as the recent push for writing in history through DBQs and written responses in STEM classes)
· College developmental courses starting in the 9th grade (095 English co-created with MCC- human rights themed. ALEKS 001-003 is the MCC developmental math sequence)
· Key partnerships with Knowledge Works and MCC to ensure teacher preparation and curricular alignment. 
· High levels of student supports (ILPs, accountable talk stems, accommodations/modification grade level sheets are accessible for teachers, testing pull outs, push in supports, ESL direct instruction, SEI endorsement and class was run here in our building, multiple PDs on differentiation[footnoteRef:2])  [2:  The state reported that there were only a ⅓ of classrooms utilizing a variety of supports for diverse learners. The observed aspects were: additional adults in about a third of observed classes providing targeted support; graphic organizers; teachers explicitly teaching key concepts and other key vocabulary; teachers checking for understanding; teachers incorporating the use of visual aids; and teachers providing graphic organizers. Where they did not see adequate support, they reported: absence of observable differentiation and/or limited opportunities for students to actively engage in the learning process.  ] 

· Use of internal assessments (IAs) that occur every quarter in the four content area classes. Testing environment mirrors MCAS as well as Accuplacer (online testing components) 
· Quarterly Data Day wherein we unpack the trends, strengths, areas for growth, and set new priorities within content levels, grade levels, and as a school. 
· Shana’s LEAP Program which will hopefully be rolled out to students very soon; 
· Universal screening and RTI implementation and teacher training as well!
· 33 of our students are actually in College Algebra this year!
· We will be taking another group of students to take the Accuplacer toward the end of the spring, and we are also now thinking about taking a group of students to take the Accuplacer for English to see if we can potentially roll out a similar program for English next fall for our ELA high fliers! 
· DCI is working on organizing the PSAT for our 10th graders next year so that we have the comparable data and to give them the practice of taking that exam. 
· Report stated that half of the observed classes were based on high expectations for students[footnoteRef:3].  [3:  They described high expectations as: “teachers communicating and enforcing specific standards for student work and effort; teachers modeling and reinforcing ways that students can master challenging material; teachers asking open-ended questions; teachers prompting students to strengthen their responses to questions; teachers allowing multiple means of solving equations; students revising their work based on feedback from the teacher and/or from peers; students presenting opposing viewpoints based on their own research; teachers having students explain how to solve a problem; teachers cold-calling students; and teachers setting time limits for completing work”] 

· The other half of the classrooms that were observed that did not have observable high expectations.[footnoteRef:4] [4:  They described the low expectations as: “Teachers asking questions and then answering the questions themselves; teachers asking questions that require simple recall of information; teachers allowing students to pass on questions; teachers not encouraging all students to participate in discussion; and teachers attempting to deliver instruction while the majority of students are engaged in off-task behavior.”] 


	· Our core values are visible in each and every classroom, and our merits are aligned to them so that we can reinforce the “soft skill” and collegiate traits we envision will assist students in success in college. (Make sure that you can readily name them; ingenuity not integrity)
· Classrooms/advisories are named after colleges. 
· Advisory- the purpose, the curriculum, focus on ILPs (there is a specific college readiness piece within this where there will be mock interview practice), goal-setting, reflection. 
· College Ready, College Prep, and College Bound merit “statuses” all of them start with “college” because all of our students ARE going to college. 
· Spirit Fridays where students who are College Prep where students are encouraged to wear college gear. College Ready students can dress completely down. 
· College Ready field trips- thus far this year students went to the theatre to see A Christmas Carol and West Side Story as well as the trip to the courthouse where students met with real judges and lawyers and were able to see the ins and outs of a courtroom!
· History field trip planned to go to the Prohibition Exhibit, science planning a trip to the Aquarium, student council field trip to Bridgewater State for a student leadership summit, 9th grade went to Bridgewater State in fall of 2017, 9th graders will go on several college visits during MCAS, ESL classes working on an experiential learning project at Family Center where students will be planting a garden and practicing using the Language of Science, ESL classes planning to go to Isabella Stewart Gardner Museum. 
· We host a Summer Bridge program for rising 9th and 10th grader with a college readiness curriculum built in partnership with Knowledge Works; one year focused on humanities and another on STEM.
· Weekly Merit reports distributed in advisory every Thursday that detail the students current grades, behavior, and their current status. 
· Field trip to MCC wherein student took the Accuplacer and heard from current students and professors. 
· Elective courses that teachers design based on their own interests. These are an opportunity for students to explore courses that they find to be interesting (Slam Poetry, Food of Science, Pop Culture, Public Speaking, Videography, Sports and American Life, Myths & Conspiracies, PE/Health) 
· Student Council, Debate Team, Mr. Gallagher offers a karate course.
· Use of PowerSchool system- students and families are encouraged to stay as up to date a possible through our online portal that has grades and attendance. Students (particularly our 8th and 9th grade students LIVE by this platform and use it to monitor their own progress/grades, GPAs) 
· Classroom environment was an area for growth from last year’s report-- disruptive  behaviors in classes; either they were not addressed at all, or they were addressed inappropriately/ineffectively. State reported that ⅓ of our classrooms were “not conducive to learning[footnoteRef:5]” [5:  State reported this as: teachers not addressing or ineffectively addressing loud, off-topic conversations by students; multiple students in class not working; lengthy transitions between activities because of off-task behavior, students viewing material on their computers not related to the lesson; and teachers not being consistent in holding students to the expected behavior expectations. ] 

· Site observers also stated an overall lack of consistent use of our positive behavior system as a huge growth area. 
	· Coaching model. Two Academic Deans serve as teachers’ coaches and direct support. Started the year with 1:1 focus to ensure a strong start; we are now shifting to learning walks/teacher rounds and common planning PD during the week. Coaches make themselves available through “office hours,” or they can schedule an appointment. Science also has a lead teacher who provides additional curriculum and coaching.
· Humanities teachers are filmed bi-weekly during Q3/Q4 and collaboratively watch, reflect, and brainstorm how to improve our practice.
· Professional development intensive (August retreat, weekly Friday PDs, Winter Workshop. We will need to be able to speak to what sessions/workshops we’ve had this year. Please see the PD folder with all materials here.) 
· Other school site visits in conjunction/tandem with MCC and Knowledge Works. Trip to Ohio to visit early college schools, trip to NYC with the grade level lead teachers. 
· Knowledge Works ran a DOK PD with our staff; also utilized Tim to assist us with the math team rethinking the teaching of Math. 
· Zern attended the Illustrative Math PD down in Atlanta for several days to further inform our own math instruction and learn more best practices (focus on conceptual understanding and student discussion) regarding our math curriculum. Disseminated that to her Math team during the Winter Workshop. 
· Science team currently focusing on literacy within the science classroom; how to paraphrase/annotate scientific articles, teaching vocabulary. 
· External PD facilitators came in (Jess Vinacco and Sheryl Rabbitt) to work with teachers regarding the workshop model and differentiation, particularly for our high flying students. 
· Teachers have two preps daily, one of which is a common planning period with their department. Departments are encouraged to work collaboratively during this time, and starting Q3, this time will be utilized for watching video or having a common planning PD with their Dean. (For example, see Lazo’s scope for the Humanities team here. )
· Grade level lead positions and weekly meetings- teachers elected their own team leader. The leads meet with Omari and other members of the LT to discuss current trends, concerns, etc. The grade level teams meet once a week during lunch, and then every other week in PD. They complete a GLT form that captures current academic and behavioral trends, as well as sets foci students and initiatives moving forward. 
· Community engagement- Shana’s role out in the community and with our EL students particularly. 
· Bisbano and the SEPAC meetings. 
· PTO Involvement with students, families and school community
· Middle school and high school dances
· Community building events: Staff vs. Student Basketball game, Escape the Room Staff Team Building event, Student Skate Night
· Multicultural night; parent-teacher conference night; open house night for prospective parents. We always have a strong turn out with families! 
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2. Create bite sized “gold Standard” picture to work towards


3. Set measurable goals/ create measurement tools and schedule 


4. Use coaching tools to improve practice


5. Measure progress over time


1. Diagnose growth area


6. Evaluate success.  Celebrate  
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2016-17 Student Discipline Data Report
All Offenses
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Offense: ("All Offenses 4 O

The Student Discipline Data Report reports the disciplines that public school students in Massachusetts received for the offenses
committed, as reported by school districts in the School Safety Discipline Report (SSDR). For more detailed information on the
SSDR collection, see the documents at the School Safety Discipline Report (SSDR) page on the ESE website.

More about the data.

% Out-of- %
Student Group Students D§tufle_n B % In-Schf)ol School % Expulsion % Alte.rn o Emergency
isciplined Suspension s n Setting

uspension Removal
|All Students 330 64 0.0 194 0.0 0.0 0.0
ELL 33 9 0.0 27.3 0.0 0.0 0.0
Economically disadvantaged 172 36 0.0 209 0.0 0.0 0.0
Students w/disabilities 27 11 0.0 40.7 0.0 0.0 0.0
High needs 196 42 0.0 214 0.0 0.0 0.0
Female 157 25 0.0 15.9 0.0 0.0 0.0
Male 173 39 0.0 225 0.0 0.0 0.0
|Amer. Ind. or Alaska Nat. 0
|Asian 4
|Afr. Amer./Black 285 58 0.0 204 0.0 0.0 0.0
Hispanic/Latino 28 3
Multi-race, Non-Hisp./Lat. 6 1
Nat. Haw. or Pacif. Isl. 0
White 7 2
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New Heights Charter School

FY19
Approved
Budget
Enrollment 525
Tuition Rate 12,397
Tuition 6,508,425
Government Grants/Other Fed 433,000
Other Grants
In-Kind Contributions
Nutrition Revenue 232,673
Private Grants / Donations 60,000
Interest & Other Income -
Total Revenue 7,234,098
Staff 3,936,005
Payroll Taxes 157,440
Fringe Benefits 432,961
Professional Development 102,230
Total Personnel Costs 4,628,636
Contracted Services (Includes Health) 227,080
Summer Bridge 20,000
Athletics / Activities 55,200
Technology/Copier 80,250
Instructional Supplies/ Testing 234,841
Transportation 248,768
Nutrition Program 333,818
Total Instructional Costs 1,199,957
Rent 623,533
Repairs and Maintenance 58,000
Networking / Communications 15,460
Depreciation
Total Occupancy Costs 696,993
Professional Services 161,000
Dues, Fees, & Memberships 12,380
Insurance 30,000
Office Supplies & Equipment 49,500
Recruitment and Advertising 7,000
Community Services / Other 2,500
Total Administrative Costs 262,380
Total Expenses 6,787,966
Depreciation 250,000
Interest Expense 12,054
Operating Surplus 184,078
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EDWorks.

EXPECT SUCCESS

Plan

Additional support for Leadership Development and coaching will be provided, as
needed.

Technical assistance will be specifically designed to assist the Client in attaining the goals set
forth in Exhibit 1 of this Agreement.

Client will use its best efforts to cooperate with EDWorks to assure the successful implementation
of the Services. The fee for such Services appears in Section “2" below. Client understands and agrees

that this Agreement is not exclusive; EDWorks may be engaged to provide similar consulting services to
other entities during the term of this Agreement.

2. Fees and Expenses. (a) Compensation and Expenses. As full and complete payment
for all Services, the observance of all provisions of this Agreement, and the grant of rights hereunder,
EDWorks shall be compensated, at the total amount of $475,000, plus reimbursement for actual
expenses for travel, lodging and materials.

Fees will be invoiced as follows:

PaymentNumber  InvoiceDate  Invoice Amount
7 ~ November 30, 2015 - 5,000 Ius expenses
3 September 30, 2016 $17,500 plus expenses

9 February 28, 2018 $17,500 plus expenses
10 April 30, 2018 $17,500 plus expenses
11 September 30, 2018 $17,500 plus expenses
12 November 30, 2018 $17,500 plus expenses
13 February 28, 2019 $17,500 plus expenses
14 April 30, 2019 $17,500 plus expenses
15 September 30, 2019 $30,000 plus expenses
16 November 30, 2019 $30,000 plus expenses

1 February 28, 2020 $30,000 plus expenses

7
18 April 30, 2020 $30,000 plus expenses

19 September 30, 2020 $25,000 plus expenses
20 November 30, 2020 $25,000 plus expenses
21 February 28, 2021 $25,000 plus expenses

22

April 30, 2021 $25,000

plus expenses
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3. Work Product; Ownership of Intellectual Property (z) Restriction: on Use of
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s Charter School, without exXpress writier permissior of
EDWorks or as expressly permitted herein; provided, however, that EDWorks will Cooperzgte witr) Ui 12

dentify EDWorks' Materials that are appropriate for publication or distribution to gdonors zng Ofrer
constituents of Client.

(b) Assignment of Copyrights in New Materials. In consideration of the Services zne ire
terms and conditions of this Agreement, the copyrights in any and all works of authorshup fixed o zny
tangible medium of expression (within the meaning of 17 U.S.C. §§102 and 103), of which Client 15 the
author in whole or in part (under 17 U.S.C. § 201), authored in connection with the Services (“New

register such copyright. Copyrights and works that are independent|
reference to EDWorks Materials or Services to belong to the Client.

(c) Limited License to Use EDWorks Materials and New Materials EDWorics TEEby
grants Client a limited, perpetual, royalty-free non-exclusive license, with res

pect 10 EDWorks' Waterais
and New M.aterials, to (1) reprodu_oe such Materials in copies, (2) prepare derivative works taser uppn

constituting Evaluations, whether or not derived from EDWorke' Materisis or New Waterais m zny
manner. For purposes herein, "Evaluation” means a collection, compitation or sum

mary of data recoming
or reporting upon progress or improvement measured in connection with the Services, 2nd 2any comment
relating thereto. EDWorks will cooperate with Client to identify EDWorke' Materiais that zre appropriate for
publication or distribution to donors and other constituents of Client.

(d) Other Infellectual Property. (1) dA i Lo I{g nf : ‘a ‘ in
consideration of the Services and the terms and conditions s Ag memern,_any;rm | paten: Tghts
that may exist in subject matter developed by or on behalf of Client in connection with the Benwcas are
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use Confidential Information (as defined below) except as reasonably required to parfoin the Services, o
(ii) disclose Confidential Information to any third party, without the prior wrilten authorization of the paity
to whom such Confidential Information belonga. Furthermore, each parly ghall at all timea proteat the
other party's Confidential Information with the same degres of eare, but no legs than a reagonable degree
of care, as it treats or protects its own confidential information of a like nature.

(b) Definition of Confidential Information. The tetm “Confidential information” anall inahkie
all information not generally known to the public, and not readily ascerlainable by proper means by
outsiders, constituling or comprising private employee information, private sludent infornation, or othey
information generally deemed to be of a private or parsonal nature i which the general public has no direat
legitimate interest. If either parly becomes legally required to discloge Confidential Infrmation, of any pat
thereof, then such disclosing party ghall give (he other party prompt notiee of aueh requineiiant eooperate
with the other party to the exient reasonable in laking legally available ateps to namow sueh regquied
disclosure and disclose only that portion of the Confidential Information neceasary 1o ansule compliance
with such legal requirement. In the event of any breagh of threatened breach of this provigion, the affected
party shall be entitled to seek an injunction restraining the breaching party from uBIRG oF digckiing aueh
Confidential Information in addition to any oller remedy, at law or equity, which imay be available to the
affected party. Client and EDWorks ghall each mark as "eonfidential® any matetial it baligves @ Confklential
Information; provided, however, that EDWorks agrees that inforination covered by state and federal lawe
concerning the confidentiality of student informatioh shall be treated as Confidential [nfoinatiadn.

(c) Privacy. Client shall assure compliance with all applicable prvacy laws (melding,
without limit, the Federal Educational Rights and Privacy Act) @8 to information it provides to EDWarka.
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hereby assigned to EDWorks. Client shall cooperate with, and (o the best of its ability, assist EDWorks in
EDWorks' efforts to secure, protect, record, further document or apply for such assignment and such
patent rights, including but not limited to execulting all papers reasonably desirable or necessary to further
document this assignment and to apply for patents. EDWorks hereby grants Client a limited, perpetual,
royalty-free non-exclusive license lo make or use any patented inventions in which patent rights are
hereby assigned. The above activities for which license is granted herein shall be limited to purposes of
Client's educational operations. No license of these activities is granted for purposes of for-profit activities
or for-profit sales, nor for commercial purposes, purposes of entities other than Client, or any other
purposes whatsoever. Cliert may not assign this license or grant any sublicenses. The foregoing
provision applies lo patent rights that are based on or arise out of the EDWorks' Materials or Services. It
18 intended for patent rights that are independently developed by the Client without reference to EDWorks'
Materials or Services to belong o the Client.

(2) No_Trade Secret Rights Against EDWorks. Subject to and with the exception of the

provisions concerning Confidential Information below, Client hereby acknowledges and agrees that it will
have no trade secret rights in any information it receives, develops, discovers or learns in connection with
the Services, which Client may enforce against EDWorks.

(3) No Intellectual Property Claims Against EDWorks. Subject to and with the exception

of the provisions concerning Confidential Information below, Client hereby acknowledges and agrees that
it will have no intellectual property rights as against EDWorks in any information, technology, methods,
processes, inventions, work product, creative works, works of authorship or know-how it receives,
develops, or discovers in connection with the Services. Client hereby releases and discharges EDWorks
from any and all claims of infringement of intellectual property rights alleged to exist in, or any
misappropriation of, any information, technology, methods, processes, inventions, work product, creative
works, works of authorship or know-how it receives, develops, or discovers in connection with the
Services.

4. Confidentiality. (a) Non-Use and Non-Disclosure; Duty of Care. Each party hereby
covenants and agrees that, except as expressly permitted by this Agreement, it shall not at any time: (i)
use Confidential Information (as defined below) except as reasonably required to perform the Services; or
(i) disclose Confidential information to any third party, without the prior written authorization of the party
to whom such Confidential Information belongs. Furthermore, each party shall at all times protect the
other parly's Confidential Information with the same degree of care, but no less than a reasonable degree
of care, as it treats or protects its own confidential information of a like nature.

(b) Definition of Confidential Information. The term “Confidential Information" shall include
all information not generally known to the public, and not readily ascertainable by proper means by
outsiders, constituting or comprising private employee information, private student information, or other
information generally deemed to be of a private or personal nature in which the general public has no direct
legitimate interest. If either party becomes legally required to disclose Confidential Information, or any part
thereof, then such disclosing party shall give the other party prompt notice of such requirement, cooperate
with the other party to the extent reasonable in taking legally available steps to narrow such required
disclosure and disclose only that portion of the Confidential Information necessary to ensure compliance
with such legal requirement. In the event of any breach or threatened breach of this provision, the affected
party shall be entitled to seek an injunction restraining the breaching party from using or disclosing such
Confidential Information in addition to any other remedy, at law or equity, which may be available to the
affected party. Client and EDWorks shall each mark as "confidential’ any material it believes is Confidential
Information, provided, however, that EDWorks agrees that information covered by state and federal laws
concerning the confidentiality of student information shall be reated as Confidential Information.

{c) Prvacy. Client shall assure compliance with all applicable privacy laws (including,
without limit, the Federal Educational Rights and Privacy Act) as to information it provides to EDWorks.
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(b) In the event of a claim by‘a third party,

EDWorks or its legal representative shall
promptly notify Client in writing of any such claim or lawsuit a

nd forward all related documents to Client.

(@) in person, (b) by certified or

d) by facsimile, or (e) email, in eaqh
case fo the address listed below (or if notice of a new address is given in accordance with this
Agreement, the new address):

If to EDWorks:
EDWorks

One West Fourth Street, Suite 200
Cincinnati, OH 45202

Attn: Deborah Howard, Chief Operating Officer
(513) 824-6012

howardd@edworkspartners.org

If to the Contractor:

Omarj Walker, Founding Team Member

New Heights Charter Schog)
250 E. Main

Norton, MA 02766
Phone: (505) 808-5680

Email: owalker@resiliencyfoundation.org
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_ 12 Severability of Provisions. Any provision of this Agreement that is held to be illegal,
invalid, prohibited or unenforceable shall not affect the remaining provisions hereof or the application
thereof to other facts and circumstances and this Agreement shall be construed as if such illegal, invalid,
prohibited or unenforceable provision had never been contained in it.

13. Waiver. Any of the terms, conditions or provisions of this Agreement may be waived
at any time and from time to time in writing by the party entitled to the benefit thereof without affecting any
other term, condition or provision of this Agreement. No waiver shall be effective unless it is in writing.
The waiver by any party hereto of any breach of any term, condition or provision of this Agreement shall
not operate or be construed as a waiver of any other term, condition or provision or of any subsequent
breach of the same term, condition or provision.

14. Entire Agreement. This Agreement constitutes the entire agreement and
understanding between the parties and supersedes all prior agreements and discussions with respect to
the subject matter hereof. The parties expressly agree that to the extent that form purchase orders,
confirmations, acceptances and invoices, or similar documents, are used to facilitate specific services any
conflicting, additional or different terms provided by Client shall be of no force and effect and the terms of
this Agreement shall control such interpretations unless a separate signed writing/amendment authorizes
such terms.




image16.png
16, This Agreement may not be assigned by the Client without the written
consent of the EDWorks. EDWorks may assign this agreement

16. Amendment. This Agreement may be amended or modified only in a writing signed
by both EDWorks and Client,

IN WITNESS WHEREOF, the partias have caused this Agreement to be executed in their respective

names or by their respective officers, thereunto duly authorized, to be effective as of the day and year first
written above.

EDWorks
By:

Printed: Judy Peppler
Its: CEO
Date: 8/30/16

CLIENT

By gy T @L’/(—Q'\

Printed. Omari Walker
its: Founding Team Member
Date: 8/30/18
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3. Professional and Community Development; The NHCS staff will and members of our community
(family, friends and partners) will see the school as a place to learn and grow personally and

professionally.

a.
b.

100% of staff will attend twice annual retreats to build and sustain culture.
95% of parents will agree with thisstatement, “T'he school provides a safe,and nurturing €
nvironment, and holdsstudents to high academic standards while providing supports when

necessary”.

95% of students will agree with this statement:

“The school provides a safe,and nurturing environment, and holdsstudents to high academ
ic standardswhile providing supports whennecessary.

90% of staff will report feeling supported by the administration.

100% of staff will attend weekly professional development to share student data to improve

curriculum and instruction.
100% of students will have an Individualized Learning Plan (ILP) upon entry into NHCS.

100% of familics will attend a face-to-face conference with a NHCS administrator on an

annual basis.
100% of staff will collaborate on lesson plans and instructional best practice through

common planning time built into their daily schedule.
The NHCS Parent and Family Advocate will schedule a minimum of 8 parent/family

meetings on a monthly basis.
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Services Agreement

This Services Agreement (‘Agreement” ) is effective as of the 1% day of September, 2015, between

EDWorks and New Heights Charter School (“Client’) to support the design and implementation of its
grades 6-12 Fast Track Early College

RECITALS
A. EDWorks has codified a systemn for the development of 21 Century schools, PK-12, which
focus on designing and im plementing innovative, interest-based learning ezperiences in deep
collaboration with higher education, business and cornm unity partners. The ultimate goal of these'
innovative schools is to have every student participate in an EDWorks Fast Track Early College high
school and/or feeder pattern and leave their PK-12 ezpenence with a minimurm of 25 hours of college

credit and a career credential, such as a technical certificate or STNA credentials, or an associate degree
180 hours of college credit

B. Client desires to retain the services of EDWorks, as an independent contractor, in order to
design and implement a Fast Track school for students in grades 6-12

Initial technical assistance will have a primary focus on

School Design and Organizational Development
* School Climate and Support to Students

EDWorks will expand its work with New Heights Charter School to include the following
areas;

s Deepening content knowledge through interaction with University/Business Partners
¢ Work with businese and community partners to examine the relevance of student
experiences and performance assessments
Examining Curriculum Alignment and Vertical Scope and Sequence Implementation
* Assessing the effectiveness of the Course of Study to deliver a rigorous, relevant,
pereonalized academic program, and revise, as needed i
*  Expanding cross-curricular units of study

¢ The workshop will engage participants in hands-on experiences and prepare §
turnaround PBL learning in their schools,

s Looking Ahead: Developing the Next Year's Teacher-Led Professional Devel
1
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