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NEW HEIGHTS
CHARTER SCHOOL
of BROCKTON

New Heights Board of Trustees
March 31, 2020
Starting Time: 5:30pm
Location: Zoom Conference

I.  Call to Order at 5:31pm
II.  Roll Call
A. Michael Sullivan
B. Rick Schwartz
Ollie Spears
Vinnie Marturano
Judge Gregory Phillips
Stephen Bernard
Emmanuel Daphnis
Kimberly ZouZoua
Board Members not in attendance: Nick L. Christ
New Heights Staff in Attendance
1. Attorney David Frenette
2. Omari Walker
Absent Members:
III.  Reading and Approval of Minutes from March 5 Board Meeting
1. Minutes approved unanimously
B. Chairperson’s Report
1. Chairperson recommends that various Committees hold meetings
through telephone conference or zoom. Has offered assistance.
C. Executive Director’s Report
1. School Closure
a) lack of cleaning supplies
b) Brockton Public Schools/Mike Thomas has offered to
invite our students to get free breakfast and lunches using
Grab ‘n’ Go.
c) Governor mandated that all MA schools stay closed
through at least May 4th
(1) Possibility to stay closed through remainder of
school year.
(2) Review of teacher expectations during this time out
of building
d) Commissioner guidance/advice
(1) Enrichment work
(2) Remote learning- We have the ability to get
technology to all students who are in need. Must
offer technology and required to provide Student
Services
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(3) Chromebook distribution on April 3rd, may not get
technology back. Further discussion with Finance
Committee
(4) Discussion around future planning for loss of
education
(a) Hiring Schlechty Center for admin training
(5) Question about MCAS
(6) Communication
(a) Staff Meeting, Sundays 5-6pm
(b) Family Forum, Sundays 6-7pm
2. Important Updates
a) Attorney Frenette updates Trustees on lease agreement of
1690 Main Street.
(1) Lease terms: Sept 2020-June 30, 2021, there could
be delays due to COVID-19.
(2) deleted language discussed
(3) Discussion with attorney to clarify lease agreement
(4) Board would like “Plan B” for students if building
is not ready by September 2020. NHCS will use
Centre Street for grades 11 and 12 students.
(a) Contractor is suggesting a 10-12 week
window for building project at Main Street.
(5) Discussion of ZBA hearing on April 14
(6) Review of guidelines for spending of tuition
3. Presentation of Budget needs to be delayed.
a) Preliminary numbers were released in January but advice
has asked that we do not anticipate that high of a jump.
Average 4% increase of current tuition numbers.
IV.  Reports of Special Committees
A. Academic Excellence Committee (Pastor Manny)
1. N/A
B. Building Committee (Rick)
1. Lease has been addressed during updates with Attorney Frenette.
C. Finance Committee (Nick)
1. N/A
D. Governance Committee (Vinnie)
1. Dr. Robinson (NHCS Director of Data and Accountability)
presents ED staff Evaluation
a) Trustees discuss staff responses
(1) Excellent job of Mr. Walker moving institution
forward
(2) Focus on professional development
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E. Fundraising Committee
1. N/A
V.  Special Orders
VI.  Good of the Order
A. Sympathy and Flowers sent from Board members for ED Walker’s father
passing.
VII.  Meeting adjourned at 6:47pm.
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Handout #1: Bus Contract Negotiations

Mon, Apr
13, 9:21
AM

Omari Walker
<owalker@nhcsb.org>

Good morning Barbie and Lisa,

I hope this email finds you safe and well during this time. My name is Omari Walker and |
am the Executive Director of New Heights Charter School. | know that you typically speal
to Meagan Tracey and Melissa Jean, but | am writing to discuss finances given that

schools have been abruptly canceled for the foreseeable future.

When we first received guidance from the State, the Commissioner reached out to all
school leaders and asked that we continue to pay our vendors. We reviewed all of our
contracts at that time and tried to develop a game plan for how we can continue meeting
our financial obligations. Transportation, as you can imagine, posed a difficult challenge
because we are charged by the trip. It is difficult for us to pay for a service that is not

being provided.

We were initially willing to try to work something out but this became not possible when
we learned that charter schools were not eligible for transportation reimbursements if
services are not rendered. We depend on those funds to be able to pay each of your
companies. While we are deeply apologetic for not being able to do something at this

time, we hope that you will understand.

If you would like to discuss this further, | am available to talk via cell phone

(508)808-5680. Thank you in advance for your patience and understanding.
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Apr 24, 2020,
1:41 PM (10 days
ago)

Doherty, Barbie

to me,
Meagan,
Suzanne,
Rick,
Ollie,
Nicholas

Good afternoon Omairi,

I’'m sending you the breakdown of what First Student is asking for. If you have any questions

please call or email me.

Thank you,
Barbie
Per-day S 454.62 Bus1
Per-day S 454.62 Bus?2
Per-day S 909.24 Total
School percentage 25%
School contribution S 227.31
FS asking 609%
Total per day for both buses S 136.39
March i3 S 136.39 S 1,773.07
April 16 S 136.39 S 2,182.24
May 20 S 136.39 S 2,727.80
June 13 S 136.39 S 1,773.07
S 8,456.18
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Enrollment

FY20 Enrollment (Actual)

6 115
7 116
8 103
9 96
10 104
11 85
Total 619

FY21 Enrollment (Projected)

6 140
7 116
8 116
9 95
10 90
11 100
12 85
Total 742
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NHCSB 2019-2020 Pay Scale for Teachers

Base (95% BPS) + June 30th Bonus (2% BPS) = Total (97% BPS)

STEP BA MS PHD
$42,474.50 $44,821.00 $49,875.00
1 $894.20 $943.60 $1,050.00
$ 43,368.70 $ 45,764.60 $50,925.00
$43,747.50 $46,597.50 $51,642.00
2 $955.20 $1,025.60 $1,148.00
$44,702.70 $47,623.10 $52,790.00
$45,372.00 $48,716.00 $ 54,530.00
3 $955.20 $1,025.60 $1,148.00
$ 46,327.20 $49,741.60 $ 55,678.00
$ 48,849.00 $52,763.00 $ 58,681.50
4 $1,028.40 $1,110.80 $1,235.40
$ 49,877.40 $53,873.80 $59,916.90
$51,936.50 $56,116.50 $62,215.50
5 $1,093.40 $1,181.40 $1,309.80
$ 53,029.90 $57,297.90 $ 63,525.30
$54,492.00 $58,700.50 $65,749.50
6 $1,147.20 $1,235.80 $1,384.20
$55,639.20 $59,936.30 $67,133.70
$ 56,867.00 $62,177.50 $69,169.50
7 $1,197.20 $1,309.00 $1,456.20
$ 58,064.20 $ 63,486.50 $70,625.70
$ 58,786.00 $ 64,381.50 $71,763.00
8 $1,237.60 $1,355.40 $1,510.80
$ 60,023.60 $65,736.90 $73,273.80
$61,493.50 $67,146.00 $74,793.50
9 $1,294.60 $1,413.60 $1,574.60
$62,788.10 $ 68,559.60 $76,368.10
$66,319.50 $71,126.50 $77,415.50
10 $1,396.20 $1,497.40 $1,629.80
$67,715.70 $72,623.90 $79,045.30
Beyond Step 10 receives 3% increase each year
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12-month staff pay scale

All staff members, with the exception of the Executive Director, have been placed on a transparent
pay scale. Each scale factors years of experience. All staff members who exceed “top step” will
receive a 3% pay increase each year after they remain at NHCSB.

Deans

Step 1 $80,000
Step 2 $82,500
Step 3 $85,000
Step 4 $87,500
Step 5 $90,000
Directors

Step 1 $90,000
Step 2 $92,700
Step 3 $95,000
Step 4 $97,500
Step 5 $100,000
Step 6 $102,500
Step 7 $105,000
Step 8 $107,500
Step 9 $110,000
Associate Principals

Step 1 $110,000
Step 2 $112,500
Step 3 $115,000
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FY21 FY21
NH NH
Dept Title Grade Subject Pay Scale Step Step = FY21 NH total
10 MONTH TEACHER SALARIES
classroom teachers 6 Math Lab Lead Teacher B 4 5 $ 65,000.00
classroom teachers 6 Math Teacher B 5 6 $ 55,639.20
classroom teachers 6 History Teacher B 1 2 $ 44.668.50
classroom teachers 6 Science Teacher B 1 2 $ 44,668.50
classroom teachers 6 Writing Teacher B 4 5 $ 53,029.90
classroom teachers 6 Writing Teacher B 6 7 $ 58,064.20
classroom teachers 7&8 Math Lab Teacher prior yr pay 3% $ 53,560.00
classroom teachers 7 Math Teacher B 4 5 $ 53,029.90
classroom teachers 7 History Teacher M 4 5 $ 57,297.90
classroom teachers 7 Science Teacher B 2 3 $ 46,327.20
classroom teachers 7 ELA Teacher M 2 3 $ 49,741.60
classroom teachers 7 ELA Teacher M 7 8 $ 65,736.90
classroom teachers 78&8 PE Teacher M 4 5 $ 57,297.90
classroom teachers 8 Math Teacher B 4 5 $ 53,029.90
classroom teachers 8 History Teacher B 6 7 $ 58,064.20
classroom teachers 8 Science Teacher $ 60,000.00
classroom teachers 8  Writing Teacher M 6 7 $ 63,486.50
classroom teachers 8 ELA Teacher $ 55,000.00
classroom teachers 9&10 Math Lab Teacher M 10 3% $ 74,802.62
9&10 World Lang Teacher M 7 8 $ 65,736.90
9&10 PE Teacher $ 50,000.00
classroom teachers 9 Math Teacher M 9 10 $ 72,623.90
classroom teachers 9 History Teacher B 9 10 $ 67,715.70
classroom teachers 9 Science/Biology Teacher $ 60,000.00
classroom teachers 9 ELA Teacher B 1 2 $ 44,668.50
classroom teachers 9 ELA Teacher $ 55,000.00
classroom teachers 10  Math Teacher M 10+  § 80,000.00
classroom teachers 10  History Teacher M 5 6 $ 59,936.30
classroom teachers 10  Science $ 60,000.00
classroom teachers 10 ELA Teacher B 3 4 $ 49,877.40
classroom teachers 10 ELA M 9 10 $ 72,623.90
SPED Teachers 6 Special Ed Teacher B 1 2 $ 44,668.50
SPED Teachers 7 Special Ed Lead Teacher M 5 $ 71,000.00
SPED Teachers 8 Special Ed Teacher M 4 5 $ 57,297.90
SPED Teachers 9 Special Ed Teacher B 4 5 $ 68,000.00
SPED Teachers 10  Special Ed Teacher M 9 10 $ 72,623.90
SPED Teachers 11-12 Special Ed Teacher M 10 3% $ 74,802.62
SPED Teachers MS  Special Ed Behavior/Special Ed M 6 7 $ 63,486.50
paraprofessional /7/8/9/1( Special Ed Paraprofessional NA -—- - $ 32,781.81
SPED Teachers HS ESL Teacher PHD 6 7 $ 70,625.70
classroom teachers MS ESL Teacher $ 60,000.00
classroom teachers 11 ELA EC Support Teacher B 5 $ 53,029.90
classroom teachers 12 ELA EC Support Teacher 4 5 $ 57,297.90
11 MATH EC Support Teacher $ 45,000.00
11 Science EC Support Teacher B 2 3 $ 46,327.20
classroom teachers 11 SCIENCE EC Support Teacher M 3 4 $ 53,873.80
classroom teachers 11 HISTORY EC Support Teacher M 1 2 $ 47,578.50
classroom teachers 11 ELEC EC Support Teacher M 7 8 $ 65,736.90
classroom teachers 11/12 RISE History B 1 2 $ 44,668.50
classroom teachers 11/12 RISE ELA 9 $ 55,000.00
classroom teachers 11/12 RISE MATH B 1 2 $ 44,668.50
Counseling SCH Social Worker(8 &9) NA - - $ 68,000.00
Counseling SCH Social Worker (10-12) NA --- - $ 68,000.00
Counseling SCH Social Worker (6 & 7) NA $ 65,000.00
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FY21 FY21
NH NH
Dept Title Grade Subject Pay Scale Step Step = FY21 NH total
dist R & R Coordinator B - % $ 53,029.90
Substitutes  dist  Substitute Substitute prior yr pay 3% $ 28,840.00
Substitutes  dist  Substitute Substitute prior yr pay 3% $ 36,050.00
Substitutes  dist  Substitute Substitute M 5 6 $ 59,936.30
12 MONTH EMPLOYEE SALARIES
admin school leader dist ED Executive Director/Principal NA --- - $ 175,000.00
admin busniess & finance dist Ops Director of Business and Finance Director --- 9+ $ 114,000.00
admin clerical SCH SCH Main Office Clerk NA - - $ 41,000.00
admin clerical SCH SCH Main Office Clerk-LEAD NA $ 56,000.00
admin busniess & finance OPS Director of Ops Director $ 100,000.00
admin busniess & finance Ops Ops Coodinator NA $ 55,000.00
Nurse dist Ops Nurse-LEAD NA - - $ 81,689.00
Nurse dist Ops Nurses Aide (LPN/CNA) NA $ 55,000.00
ops/maintenance dist Ops Lead Custodian NA -—- - $ 53,045.00
ops/maintenance dist Ops 0.5 Custodian (0.5 Food Service Wol NA - - $ 42,436.00
Food Services dist Ops Meal Service Worker NA - - $ 42,436.00
Central Office  dist Ops Director of Network Operations & Da Director -—- 0 $ 81,689.00
Central Office  dist director Director of Data and Assessments Director -— 2 $ 92,700.00
special ed leadership dist SpEd Director of Student Services Director -—- 2 $ 92,700.00
paraprofessional Special Ed Dean of Special Education Dean -—- 5 $ 90,000.00
admin school leader dist Inst Dean of ESL Dean - 5 $ 90,000.00
admin school leader Director of Curriculum Director 9 1 $ 90,000.00
admin school leader dist Inst Associate Prinicipal of Culture Assc Principal - 3 $ 115,000.00
dean dist Dean Dean of Students (6/7/8) Dean 0 $ 75,000.00
dean dist Dean Dean of Students (9-12) Dean $ 75,000.00
admin school leader dist Inst Associate Principal of Teaching and  Assc Principal - 3 $ 115,000.00
Instructional Leader ELA Dean of ELA Dean 8 1 $ 80,000.00
Instructional Leader Math Dean of Math Dean - 5+ $ 92,700.00
Instructional Leader HST Dean of History Dean -—- 2 $ 82,500.00
Instructional Leader dist SCI Dean of Science Dean - 5 $ 90,000.00
admin school leader dist ED Associate Principal of Guidance and  Assc Principal - 1 $ 110,000.00
Counseling SCH-12mo Guidance Counselor NA - - $ 66,950.00
Counseling SCH-12mo Guidance Counselor NA $ 65,000.00
admin clerical dist SCH-12mo Enroliment Officer/Exec Asst NA - - $ 66,837.00
admin school leader dist Inst Director of Early College Access Director -— 5 $ 100,000.00
Instructional Leader STEM Dean of STEM- Early College Dean 10 3 $ 85,000.00
Instructional Leader ELA/Comp/Histol Dean of Humanities-Early College Dean 2 $ 82,500.00
admin development Dist 2 FTE Special Projects Coordinator NA $ 25,000.00
STIPENDS
culture oversight Tutoring - school based 14,400.00
Teaching addtl Block 6th Grade Stipend 42,000.00
culture oversight Saturday School 14,400.00
culture oversight Afterschool Clubs 30,000.00
Student Services Special Ed - ESY, tutoring 2,000.00
ExDir ELA Shane 7,000.00
ExDir Grade-Level Leads 14,000.00
Assc Princ Guid Recr Student/Staff Recruitment 3,000.00
Culture Athletic Director 13,000.00
Culture spring track 6,000.00
Culture cheerleading 3,000.00
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NH NH
Dept Title Grade Subject Pay Scale Step Step = FY21 NH total
Culture winter Basketball 12,000.00
Culture Trainer 4,000.00

Total $ 6,157,933.84
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New Heights Charter School
FY20 Statement of Activity

through March 31, 2020 Board Apprvd
% of
FY20 Annual FY20 Revised Revised % of

FY20 YTD Budget Budget Forecast Budget Budget
Enrollment 619 630 621 75.00%
Combined Tuition Rate 13,782 13,468
Tuition 6,341,147 8,682,655 8,363,907 8,363,276.00 75.82% 73.03%
Government Grants/Other Fed 311,718 490,180 486,439 361,447.00 64.08% 63.59%
Nutrition Revenue 131,619 283,500 283,500 131,619.00 46.43% 46.43%
Private Grants / Donations 42,436 50,000 134,500 42,436.00 31.55% 84.87%
Student Programs & Misc Fees 6,233 - - 6,233.00
Interest & Other Income 1,397 114,000 114,000 92,881.50 1.23% 1.23%
Total Revenue 6,834,550 9,620,335 9,382,346 8,997,893 72.84% 71.04%
Staff 3,876,448 5,413,981 5,398,526 5,329,555.00 71.81% 71.60%
Payroll Taxes 174,323 233,343 232,676  248,517.00 74.92% 74.71%
Fringe Benefits 455,646 584,630 580,972 616,318.00 78.43% 77.94%
Professional Development 109,413 158,125 126,125 146,731.00 86.75% 69.19%
Total Personnel Costs 4,615,830 6,390,079 6,338,299 6,341,121 72.82% 72.23%
Professional Services 182,855 195,000 201,000  226,442.00 90.97% 93.77%
Recruitment and Advertising 5,802 10,000 10,000 6,718.00 58.02% 58.02%
Dues, Fees, & Memberships 17,779 17,050 17,050 17,779.00 104.28% 104.28%
Office Supplies & Equipment 26,816 35,000 45,000 28,362.00 59.59% 76.62%
Community / Faculty Appreciation 7,554 15,000 15,000 8,762.00 50.36% 50.36%
Insurance 28,226 50,000 56,750 28,226.00 49.74% 56.45%
Total Administrative Costs 269,033 322,050 344,800 316,289 78.03% 83.54%
Contracted Services (Includes Health) 126,269 331,000 313,000 167,731.00 40.34% 38.15%
Instructional Supplies/ Testing 133,883 170,700 148,513 146,490.00 90.15% 78.43%
Technology/Copier 246,442 239,650 253,484  378,757.27 97.22% 102.83%
Summer Bridge 10,791 28,223 18,223 10,791.00 59.22% 38.23%
Non capital furniture 44,156 37,500 44,156 44,156.00 100.00% 117.75%
Nutrition Program 227,304 380,000 380,000  227,304.00 59.82% 59.82%
Athletics / Activities 87,037 125,000 156,700 87,037.00 55.54% 69.63%
Transportation 200,661 305,800 275,800  208,661.00 72.76% 65.62%
Total Instructional Costs 1,076,543 1,617,873 1,589,876 1,270,927 67.71% 66.54%
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New Heights Charter School
FY20 Statement of Activity

through March 31, 2020 Board Apprvd
% of
FY20 Annual FY20 Revised Revised % of

FY20 YTD Budget Budget Forecast Budget Budget
Maintenance of Building & Grounds 80,380 110,000 95,000 89,023.00 84.61% 73.07%
Maintenance/Cost Vehicles 3,659 8,000 4,159.00 45.74%
Networking / Communications 28,228 24,000 24,000 34,823.00 117.62% 117.62%
Rent/Lease of Building & Grounds 510,694 672,203 612,203  663,902.00 83.42% 75.97%
Depreciation - 280,000 280,000 0.00% 0.00%
Loan Interest Expense 4,348 6,258 6,258 5,481.00 69.48% 69.48%
Occupancy Costs 94,015 183,000 150,000 131,899.00 62.68% 51.37%
Total Occupancy Costs 721,324 1,275,461 1,175,461 929,287 61.37% 56.55%
Total Expenses 6,682,730 9,605,463 9,448,436 8,857,624 70.73% 69.57%
Operating Surplus/(Deficit) 151,820 14,872 (66,090) 140,268
Depreciation - (280,000) (280,000)
Cash Surplus/(Defecit) 151,820 294,872 213,910 140,268
Debt Payments 363,419 363,419 363,419 363,419 -
Capital Expenditures 162,976 56,000 186,165 162,976
Cash Surplus / Deficit (374,575) (124,547) (335,674) (386,127)
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Percent of year (9/12 months)

closely monitoring $$

closely monitoring $$

annual membership MCPSA

Software, chromebooks- upfront full costs
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New Heights Charter School
Budget FY21

FY21
Proposed
Budget

Enrollment 735
Combined Tuition Rate 13,065
Tuition 9,602,775
Government Grants/Other Fed 477,750
Nutrition Revenue 382,720
Private Grants / Donations 100,000
Student Programs & Misc Fees

Interest & Other Income 118,000
Total Revenue 10,681,245
Staff 6,160,180
Payroll Taxes 265,504
Fringe Benefits 899,307
Professional Development 96,000
Total Personnel Costs 7,420,991
Professional Services 145,000
Recruitment and Advertising 12,000
Dues, Fees, & Memberships 21,000
Office Supplies & Equipment 45,500
Community / Faculty Appreciation 18,000
Insurance 56,000
Total Administrative Costs 297,500
Contracted Services (Includes Health) 525,000
Instructional Supplies/ Testing 129,000
Technology/Copier 137,675
Summer Bridge -
Non capital furniture 50,000
Nutrition Program 478,400
Athletics / Activities 159,000
Transportation 305,800
Total Instructional Costs 1,784,875
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New Heights Charter School
Budget FY21

FY21
Proposed
Budget
Maintenance of Building & Grounds 142,000
Maintenance/Cost Vehicles 10,000
Networking / Communications 24,000
Rent/Lease of Building & Grounds 885,381
Depreciation -
Loan Interest Expense 6,200
Occupancy Costs 110,000
Total Occupancy Costs 1,177,581
Total Expenses 10,680,947
Operating Surplus/(Deficit) 298
Depreciation -
Cash Surplus/(Defecit) 298
Debt Payments 247,780
Capital Expenditures
Cash Surplus / Deficit (247,482)
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NEW HEIGHTS
CHARTER SCHQOL
ofBROCKTON

New Heights Board of Trustees
May 5, 2020
Starting Time: 5:30pm
Location: Zoom Conference

I.  Call to Order
II.  Roll Call
A. Michael Sullivan
B. Rick Schwartz
Nick L. Christ
Ollie Spears
Vinnie Marturano
Judge Gregory Phillips
Stephen Bernard
Emmanuel Daphnis
Kimberly ZouZoua
New Heights Staff in Attendance
Absent Members
III.  Reading and Approval of Minutes from March 31 Board Meeting
IV.  Report
A. Chairperson’s Report
1. N/A
B. Executive Director’s Report
1. Bus Contracts (Handout 1)
2. Q3 Grading, Q4 Grading
3. FY21
a) Enrollment Plan (Handout 2)
b) Summer Workshops
c) Social Distancing
d) 12-month Staff Employment Letters
4. College Course Payment Increase
V.  Reports of Special Committees
A. Academic Excellence Committee (Pastor Manny)
1. Academic Data
B. Building Committee (Omari/Rick)
1. ZBA
2. Landlord Timeline
C. Finance Committee (Nick)
1. YTD FY20 Expenses
a) Savings
b) Additional Expenses
2. FY21 Budget
a) Foundation Rate
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b) Transparent Pay Scale (Handout 3)
c¢) RFL Program
d) Proposed Budget (Handout 4)
e) FY2I Staffing (Handout 5)
D. Governance Committee (Vinnie)
1. Update on new Board members
a) Student, William Kimani
E. Fundraising Committee
1. N/A
VI.  Special Orders
VII.  Good of the Order
A. Announcements










